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ADDRESS 1515 Arapahoe St 
Tower 3, Suite 100 
Denver, CO 80202 

PHONE 303.534.6161  
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Build the Canopy Grant Program  
 

Purpose 

To build a robust urban tree canopy, providing a healthier, cleaner, more 
economically vibrant community for all. 

Background 

This grant program by the Downtown Denver Partnership (Partnership) 
Downtown Denver Business Improvement District (BID), and City and County 
of Denver (City), with funding support from private donors, Bank of American, 
First Bank, and the Zoellner Family, has the goal of building a robust tree 
canopy in Downtown Denver. Grants of up to $20,000 per tree planting area 
are available to property owners to be used to enlarge existing tree planting 
areas and/or install new tree planting areas. Qualifying costs include 
concrete work, soil remediation, suspended pavement systems, raised 
curbs, tree planting and installation, irrigation installation, and other tree 
related work. 

Why Participate? 

The benefits of a healthy urban forest are endless, from our health and 
wellbeing to the economic and social vibrancy of our Downtown. Trees not 
only provide a natural respite in the dense center city but also are essential 
to the livelihood of Denverites. Trees filter pollutants from the air, cool our 
neighborhoods, help to reduce energy consumption, relieve stress, support 
spending by consumers and higher income streams for businesses, and 
build a strong sense of community. Trees bring vitality and joy to our public 
realm and to your properties.  

In order to capitalize on the benefits that trees provide, our city needs a 
mature tree canopy, which is impossible to achieve with our current planting 
infrastructure. The majority of trees downtown are planted in a constricted 
5’x5’ planting area and only lives 7 to 12 years. Downtown Denver’s 
microclimate, heat island effect, and infrastructure present challenges to 
maintaining a healthy tree ecosystem. 

This is a unique opportunity to leverage dollars for the greatest impact since 
the investment costs of the tree infrastructure improvements are shared 
between you and both public and private entities. Trees are a communal 
good. With a lush healthy tree canopy, all of downtown’s residents, 
employees, employers, and visitors will benefit.  
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Eligibility 
• Applicants must fall into one of the following categories:  

1. Be a property owner, or legal representative of the property owner that pays 
into the Downtown Denver BID.  

2. A property that does not pay into the BID but is willing to enroll in the BID Tree 
Health Program to guarantee the level of tree care is equal to that provided 
within the BID.  

3. See Exhibit A for map of eligible areas. 

Project Requirements 

• Project must be installed within the public right-of-way.  

• Project must enlarge at least one (1) existing tree planting area to a surface area of 
75 Square feet (SF) (typically, 5’x15’) or greater per tree or install at least one new 
(1) tree planting area with a surface area of 75 SF or greater per tree*.  
*Minimum three (3) ft. depth of the planting area is required. 

• Funds from the grant must be used only toward tree-related work such as demolition, 
concrete work, soil remediation, installation/upgrade of an irrigation system, technical 
assistance, surface cover such as shrubs and perennial plantings, permeable grout, 
tree grates and paver grates, protective fences and curbs, and tree planting and 
installation. Ineligible expenses include but are not limited to installation of benches, 
decorative stone work, and other non-tree related work, as determined through review. 

• Project must commit to publicizing the Urban Forest Initiative and its supporting 
contributors through signage placed at the project site.  

• Projects associated with a new building construction project must provide a minimum 
of a 167 SF (typically, 5’x33’) planting area per tree. 

Funding Potential 

Grants are awarded based on the which qualifying tier each tree bed falls into as well as 
additional criteria outlined in the Evaluation Criteria section below. Tier levels are based on 
the size of the planting area and type of infrastructure to be installed. Please see the 
Project Funding Matrix to determine which tier each tree planting area in your project may 
qualify for. Tier levels represent the maximum possible funding award. Ultimate funding will be 
awarded based on the tier, evaluation criteria, number of applications received, as well as the 
total amount of available funds in the Build the Canopy Grant Program. 
 

Tier 1: 25% of project cost; up to $3,000 
Tier 2: 33% of project cost; up to $5,000 
Tier 3: 50% of project cost; up to $7,500 
Tier 4: 67% of project cost; up to $10,000 
Tier 5: 75% of project cost; up to $20,000 

How it Works  

Applicants may apply for a ‘micro-grant’ of 75% grant up to $2,000 for design services. If you 
wish to have design services through the grant program, please fill out the 
“Phase I Application for Design Services.” 

• The micro-grant for design services is an advance on the final awarded amount which 

https://www.downtowndenver.com/home/about-us/special-districts/downtown-denver-business-improvement-district/pedestrian-environment/bid-tree-health-program/
https://www.downtowndenver.com/home/about-us/special-districts/downtown-denver-business-improvement-district/pedestrian-environment/bid-tree-health-program/
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is determined based on the scope of work, budget estimate, and the project 
funding matrix.  

• Applicant may use a design firm of their choosing or may choose a contractor from 
the UFI contractor list. Please note that the grant program does not have preferred 
contractors; instead, those listed as simply familiar with the Initiative.  

• The site plan should follow Department of Transportation and Infrastructure and 
the Office of the City Forester requirements. 

• The micro-grant will be awarded as a reimbursement to the grantee after design 
services have been rendered.  

• A pre-submittal conference is encouraged and can be scheduled with Amanda 
Miller. 

• No reimbursement to the Build the Canopy grant is required if construction is 
determined to be unfeasible after design completion.  

If design services have already been rendered and/or the applicant does not need a micro-
grant for design services, the applicant may skip the Phase I Application for Design 
Services and instead submit the Phase II Project Description Form, site plan, and 
detailed budget to the funding committee for review by the deadline stated in the 
“Important Dates” section below. 

Evaluation Criteria  

Applications will be reviewed by the Partnership’s Urban Forest Initiative Taskforce for 
completeness and adherence to grant requirements. 

Maximum funding is based on the tier level as outline in the Project Funding Matrix. Tier 
levels are based on the planting area size per tree with the option for a bonus tier with the 
inclusion of perennial plantings, protective fencing, and/or a raised curb.  
 
Total funding amount will be awarded based on the tier, evaluation criteria, number of 
applications received, as well as the total amount of available funds in the Build the 
Canopy Grant Program. Special consideration will be given to projects that meet the 
following evaluation criteria:  

• Properties that are within Upper Downtown between California Street and Grant 
Street, W. Colfax Avenue and 20th Street. 

• Projects that create a high visual impact through completion of an entire block, 
near other installation projects, or partnerships among neighboring properties. 

• Demonstrated commitment to incorporate job training, at-risk assistance programs 
and eco-friendly practices in the execution of the project. 

• Projects that support a higher number of installed or expanded tree planting 
spaces. 

• Projects that propose a higher soil volume than the standard minimum, especially 
those that provide over 500 CF of soil per tree. 

• Projects that include structural/soil cells, stormwater planters, or other techniques 
that increase soil volume beyond the standard minimum or protect the tree beyond 
the standard minimum and limit potential infrastructure damage or soil 
compaction. 

• Projects located on blocks with zero or low-density tree plantings. 
• Projects that practice water conservation by installing automatic drip irrigation or 

upgrade current irrigation system with rain/soil moister sensor shut offs. 
• Projects that propose the installation of drought tolerant perennials and shrubs in 

addition to trees.  
• Projects that protect the planting area from pedestrians, pets, de-icing salts, and 

other disturbances with curbs, fences, or other protections. 
 
 

https://www.downtowndenver.com/wp-content/uploads/UFI-Contractor-List.pdf
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Important Dates 

 

 

 

 

 

Terms and Conditions 
Please refer to the Draft Urban Forest Initiative Grant Agreement on our website for 
requirements and expectations if project is funded. 

Resources 
Urban Forest Initiative Webpage  Denver Forestry Resources  

Denver Forestry Approved Street Tree List  Denver DOTI Rules and Regulations 
 
Denver Water Tree Watering Guide  Arbor Day Foundation 

Green Blue Urban Soil Cells    Deep Root Soil Cells 

Citygreen Soil Cells    Permeable Grout 

Drought Tolerant Plants   ISA Certified Arborists 

UFI Contractor List    Ultra Urban Green Infrastructure Guidelines  

Green Infrastructure Implementation Strategy 

 
 
 
 
 
 
 
 

Application Released  March 8, 2021 

Phase I Application for Design 
Services Due No Later Than 

April 16, 2021 
 

Phase I Application for Design 
Services Decisions Made  

April 23, 2021 

Phase II Project Description Form 
Due  

May 28, 2021 

Final Award Determinations Made July 1, 2021 

https://www.downtowndenver.com/wp-content/uploads/UFI-Grant-Agreement_Final.pdf
https://www.downtowndenver.com/UFI
https://www.denvergov.org/content/denvergov/en/denver-parks-and-recreation/trees-natural-resources/forestry-trees-.html
https://www.denvergov.org/content/dam/denvergov/Portals/747/documents/forestry/dpr_street-tree-guide.pdf
https://www.denvergov.org/content/denvergov/en/right-of-way-services/construction-inspection/fees-bonds-licenses/public-works-rules-regulations-governing-the-right.html
https://www.denverwater.org/residential/efficiency-tip/tree-care-guide
https://www.arborday.org/
https://www.greenblue.com/na/
https://www.deeproot.com/products/silva-cell.html
https://citygreen.com/
http://www.romexusa.com/
https://extension.colostate.edu/docs/pubs/native/FrontRange.pdf
https://www.isa-arbor.com/
https://www.downtowndenver.com/ufi-contractor-list/
https://www.denvergov.org/content/denvergov/en/wastewater-management/stormwater-quality/green-infrastructure.html
https://www.denvergov.org/content/denvergov/en/wastewater-management/stormwater-quality/green-infrastructure.html
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Exhibit A: Eligibility Map  
 
Properties are eligible for the Build the Canopy grant program if the property falls within the 
boundaries shown in the map below.  

• If the property is located within the BID boundary, shown in purple, there are no 
additional eligibility requirements. 

• If a property is located within the Downtown Area Plan boundary, shown in blue, 
the property must commit to the same level of tree care that is provided within 
the BID by enrolling in its Tree Health Program. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 DDBID Boundary 

 

Downtown Area Plan Boundary 

 

https://www.downtowndenver.com/bid/pedestrian-environment/bid-tree-health-program/
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Retrofitted Existing Planting Area
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Planting area with surface cover (rompox, tree 
grates, or paver grates) Tier 1 Tier 2 Tier 3 Tier 3

Structural cells Tier 3 Tier 4 Tier 5 Tier 5
New Planting Area
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Planter with surface cover (rompox, tree grates, 
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Additional funding may be available for installing Stormwater planters from the Department of 
Transportation and Infrastructure. Contact Brian Wethington (brian.wethington@denvergov.org) 

Project Funding Matrix

Tier 1: up to 25% of project costs; $3,000 maximum per tree

Tier 2: up to 33% of project costs; $5,000 maximum per tree

Tier 3: up to 50% of project costs; $7,500 maximum per tree

Tier 4: up to 67% of project costs; $10,000 maximum per tree
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*75 sf is the current minimum planting area required by the City of Denver for a single tree.

**167 sf is the minimum planting area required for projects that are a part of streetscaping 
associated with a new building construction and a Transportation Engineering Plan (TEP).
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Tier 5: up to 75% of project costs; $20,000 maximum per tree

Tree Planting Area Sizes

The addition of any or all of following increases project funding by one tier:
-perennial plantings/shrubs
-protective fence
-raised curb

Exhibit B: Project Funding Matrix



Type of Planting Area Description

Open Planter

A open planter is a tree planting area in which the soil 
remains exposed. This type of planter offers high aeration 
for tree roots. The planting area can be covered with 
shrubs, perennials, and/or mulch to increase soil nutrients 
and serve as a moisture indicator. Shrubs and perennials 
also reduce the likelihood of pedestrians walking through 
the planting area. 

Completed project examples: 15th St between Tremont Pl 
& Welton St, 1531 Blake St, 1553 Platte St

Planting area with surface cover - tree 
grates

A tree grate is a cast iron or cast aluminum grate installed 
at the same level with the pavement around a tree 
intended to protect the tree roots while also allowing for 
pedestrians to walk near the tree. 

Completed project examples: 1801 Wynkoop St

Planting area with surface cover - 
rompox

Rompox is a permeable grout product that allows for 
watering to infiltrate into the soil and allows for moderate 
soil aeration. It is be applied with a gravel or rock chip in 
the tree bed. This allows for pedestrians to walk near the 
near but prevents compaction. The grout binds the gravel 
in place, eliminating any gravel overflow on to the 
sidewalk.

Completed project examples: 370 17th St



Type of Planting Area Description

Planting area with surface cover - paver 
grate system

In a  paver grate system, the tree is installed subgrade 
and a grate and paver cover is installed at grade. The 
system can be used alone or in combination with 
traditional tree grates to increase the uncompacted root 
zone. It is a viable open in tight pedestrian walk area and 
eliminates potential sidewalk lifting as roots grow. While 
the paver grate system has many aesthetic and tree 
health benefits, it does result in increased maintenance 
costs. 

Planting area with structural cells

Structural cells, also called soil cells, are a modular 
suspended pavement system that creates large 
uncompacted soil volumes that support large tree growth 
and provide on-site stormwater management. Structural 
cells allow for high soil volumes while also supporting 
pedestrian and sidewalk traffic loads. They are a 
successful option in tight pedestrian walk areas and 
elimates potential sidewalk lifting as roots grow. These 
high soil volume optimize aeration and are advantageous 
to tree growth and health. Structural cells technology is 
becoming widespread throughout cities all over the world. 
It is a more expensive option but also provides the best 
growing environment for the tree.
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