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RISING OBESITY RATES IN DENVER
According to The Weight of the State: 2009 Report on Overweight and Obesity in Colorado,
It is projected that

prepared by the Colorado Department of Public Health and Environment, Colorado is

today’s children will

one of the leanest states in the nation, yet the prevalence of obesity has been increasing

be the first generation

dramatically in recent years.2 In 1995, the adult obesity rate in the state was 10.1%; this

in history to have a

rate increased to 19.1% in 2008. According to the latest statistics released by the Centers

shorter lifespan than

for Disease Control and Prevention (CDC), the obesity rate in Colorado rose to 21.4% in

their parents.

2010.3 This is the first time Colorado found itself over the 20% benchmark, which indicates

1

a 112% increase over fifteen years. “[Although] Colorado [has] bragging rights as the
leanest State in the country for adults, … if you took that same rate … 15 years ago, we
would have been the most obese State . . . .”4 Within the limits of the City and County
of Denver, obesity rates are also increasing. Denver County had approximately 75,000
people who were obese in 2008 compared to 57,000 in 2004. This is an increase of 32%
in four years. At these rates Denver will soon be facing increased occurrence of health risks
associated with obesity and the accompanying financial and social consequences, such as
higher health insurance costs and increased absenteeism at work.5
In addition to the climbing obesity rate of 19.1%, in 2008, an estimated 36.2% of Coloradans
were designated as being overweight, which equals 55.3% of the population, or 2.1 million
people.6 In contrast to the designation of “obese,” which includes individuals with a body
mass index (BMI) of 30 or higher, a person is considered “overweight” if they have a BMI
between 25 and 29.9. When considered together, the number of rapidly rising obese and
overweight individuals signals an urgent call for action.
Similar trends are also observed in Denver. According to the “Update for Healthy People
2010 Statistics for Denver,” approximately 42% of Denver adults were at a healthy body
weight in 2008, which means that 58% of adults in Denver were at an unhealthy body
weight.7 In addition, Denver lags behind in physical activity compared to the rest of the
state. For example, in 2008, approximately 82% of adult Coloradans reported being active
compared to 79% of adults in Denver. The statistics are even worse among children between
the ages of two and fourteen. Approximately 54% of children in this age group are active
four hours or less per week.8 If children in Denver do not increase their activity, it is likely
that Denver’s obesity rate will continue to increase at the same alarming rates as the rest
of the state.
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RISING OBESITY RATES IN DENVER
The CDC has identified obesity as common, serious and costly:
A recent study found that
only

Obesity-related conditions include heart disease, stroke, Type II diabetes and

9% of Americans

certain types of cancer, some of the leading causes of death. In 2008, medical

can accurately calculate

costs associated with obesity were estimated at $147 billion [for the United States];

how many calories they are

the medical costs paid by third-party payers for people who are obese were $1,429

eating on an average day.11

higher than those of normal weight.... Obesity-related medical costs are costing
Colorado $847 million a year.9
In Colorado, health insurance premiums are increasing due to several key factors, including
the substantial number of insured facing the consequences of obesity, smoking and physical
inactivity. The increase in health insurance premiums continues to outpace the increase in
salaries. According to the 2010 Annual Health Insurance Report of the Commissioner of
Insurance, pursuant to § 10-16-111(4)(c) and (d), C.R.S., the average health insurance
premium for a single employee in the private sector in Colorado has increased from $2,312
in 1999 to $4,570 in 2009; this is a 98% increase in just ten years. In 2009,
Colorado employees paid 22% of the total premium for single coverage and 25%
for family coverage, compared to 18% for single coverage and 23% for family
coverage, nationally. Before 2008, the data showed that the overall premium
increases in Colorado were similar to what was being experienced in the rest of the
country. This indicates that since 2007, Colorado employees are carrying more of
the burden of premium increases than is occurring nationally.10
Increasing healthcare costs can be controlled by improving the overall health of the
population via implementation of wellness programs in the workplace. Given the fact that
employees are paying more for premiums, increased healthcare costs should be a cause for
concern. While several factors contribute to higher healthcare costs, one of the important
aspects—the overall health of the population—is something that can be managed. Furthering
wellness in the workplace has wide potential impact as the workplace is where individuals
spend a substantial part of their everyday lives.
1
2

http://www.activatequadcities.org/advocateforyourcommunity.htm
The Weight of the State: 2009 Report on Overweight and Obesity in Colorado; Colorado Department of Public Health and Environment;
http://www.cdphe.state.co.us/pp/COPAN/ObesityReport.pdf
3 CDC Vital Signs; http://www.cdc.gov/VitalSigns/AdultObesity/StateInfo.html
4 Interview with Tracy Gould, Vice President of Marketing and Communications, LiveWell Colorado, in Denver, Colorado (October 10, 2011).
5 CDC Vital Signs; http://www.cdc.gov/VitalSigns/AdultObesity/StateInfo.html
6 The Weight of the State: 2009 Report on Overweight and Obesity in Colorado; Colorado Department of Public Health and Environment;
http://www.cdphe.state.co.us/pp/COPAN/ObesityReport.pdf
7 http://www.denvergov.org/Portals/251/documents/Health%20Status%20of%20Denver%20REport_SSourkCapstone%207-27-2010.pdf
8 Ibid.
9 CDC Website: http://cdc.gov/obesity
10 http://www.dora.state.co.us/insurance/rtfo/health%20costs/rtfoColoradoHealthCostInsuranceReport01172011.pdf
11 http://www.foodinsight.org/Resources/Detail.aspx?topic=2011_Food_Health_Survey_Consumer_Attitudes_Toward_Food_Safety_Nutrition_
Health
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BENEFITS OF BEING HEALTHY
It is easy to focus on the negative consequences of obesity, being overweight, inactivity and
Being Healthy encompasses
physical, emotional and
mental health. A person
who is healthy is happy
and more likely to live
a balanced life. Healthy
lifestyle leads to:
• Better attendance
at work

high stress lifestyles, but it may be more effective to look at the positive effects of healthy
living. Numerous studies have shown a positive correlation between daily physical activity
and life expectancy. Physical activity is also found to be negatively correlated with propensity
for disease. One such study, published online in The Lancet, Volume 378, Issue 9798 on
August 16, 2011, summarizes the results of a study done in Taiwan from 1996 to 2008.12
The study concluded that individuals “who exercised for an average of 92 minutes per week,
or 15 minutes a day, had a 14% reduced risk of all-cause mortality, and had a 3 year longer
life expectancy. Every additional 15 minutes of daily exercise beyond the minimum amount
of 15 minutes a day further reduced all-cause mortality by 4% and all-cancer mortality by

• Confidence

1%. These benefits were applicable to all age groups and both sexes, and to those with

• Feeling good,
increased happiness

cardiovascular disease risks.”13

• Being a good role model
• Increased energy
• Reduced medical costs

12 http://www.thelancet.com/journals/lancet/article/PIIS0140-6736(11)60749-6/abstract
13 Wen, Chi Pang, Jackson Pui Man Wai, Min Kuang Tsai, Yi Chen Yang, Ting Yuan David Cheng, Meng-Chih Lee, Hui Ting Chan, Chwen
Keng Tsao, Shan Pou Tsai, and Xifeng Wu. 2011. “Minimum amount of physical activity for reduced mortality and extended life expectancy: a
prospective cohort study.” The Lancet. 378(9798): 1244-1253.
14 http://www.ocpaonline.org/Conferences/annualConf09DOCUMENTS/Sessions/6/How%20to%20live%20a%20Healthy%20Lifestyle%20
%283%29.pdf

• Longer life
• More productive
• Reduced instance of
disease or illness
• Less stress14
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THE NEED FOR WORKPLACE WELLNESS
In 2009, the Governor of Colorado and state policy makers introduced House Bill 091012,15 which allows insurance carriers of individual and/or small group health coverage

plans (issued or renewed on or after July 1, 2009) to offer incentives and/or rewards for the
insured to participate in wellness and prevention programs. This bill allows premium discounts
and/or rebates, reductions to copayments, deductibles, and/or coinsurance amounts, as
long as the program is based on participation and not the outcome of the program, as well
as other requirements. While legislation like this is a good start in promoting workplace
wellness, there is much to do in order to further support workplace wellness.
The workplace is the second home to Denver workers and provides a great opportunity
to influence their lives. Workplace wellness is a broad term with numerous definitions and
interpretations. Traditionally, wellness and good health were assumed in the absence of
illness. A more holistic approach to wellness, however, considers a person’s overall wellbeing and lifestyle, including: weight management, nutrition, exercise, tobacco/alcohol
use and mental health. By considering all aspects of an employee’s well-being, employers
experience all the benefits of a healthier workforce.16 In addition to reduced healthcare
cost, wellness programs also contribute to employee productivity, reduced absenteeism
and an increase in employee morale. Return on investment (ROI) from wellness programs
contributes positively to the company’s financial bottom line. The Health Affairs February
2010 issue states, “The Citibank Health Management Program reported an estimated
savings of $4.50 in medical expenditures per dollar spent on the program.”17
As more companies begin to acknowledge the value and importance of workplace wellness
programs, there is increased interest in starting such programs. While the approach may
vary by organization, there are some basic elements of a proactive and complete program.
Commitment from upper management is the first step and is essential to the overall buy-in
from the company, initiation of infrastructure restructuring, as well as to the execution of
wellness programs.
The second step is to engage employees and develop a team of ambassadors who can reach
out to their peers for input and feedback. The goal is to create a new workplace culture that
emphasizes a healthier environment and choices. Areas of consideration for a successful
program include: evaluating the worksite for access to healthy choices; emphasizing
preventative care with extensive annual screening and tests; providing onsite amenities such
as fitness rooms, bicycle parking, healthy food options, organizing and engaging group
activities; and providing generous incentives for participation. Together, these measures will
create a workplace wellness program that is engaging, fun, and life changing.
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THE NEED FOR WORKPLACE WELLNESS
According to an article published in the New York Times by Tara Parker-Pope (May 26,
2011),18
A sweeping review of shifts in the labor force since 1960 suggests that a sizable
portion of the national weight gain can be explained by declining physical activity
during the workday. Jobs requiring moderate physical activity, which accounted for
50% of the labor market in 1960, have plummeted to just 20%. The remaining 80%
of jobs, the researchers report, are sedentary or require only light activity. The shift
translates to an average decline of 120 to 140 calories a day in physical activity,
closely matching the nation’s steady weight gain over the past five decades.” The
article went on to say that “in 1960, one out of two Americans had a job that was
physically active. Now it is estimated that only one in five Americans achieves a
relatively high level of physical activity at work…. In many ways we’ve engineered
physical activity out of our lives, so we’ve got to find ways to put it back into our
lives, like taking walks during breaks or having opportunities for activity that are
more routine to our daily lives, not just going to the health club.19

15
16
17
18
19

http://www.state.co.us/gov_dir/leg_dir/olls/digest2009a/INSURANCE.htm#09-1012
Interview with Tracy Gould, Vice President of Marketing and Communications, LiveWell Colorado, in Denver, Colorado (October 10, 2011).
http://www.bcidaho.com/_assets/Employer/2010-Harvard-Wellness-Program-Meta-Study-Health-Affairs.pdf
http://www.nytimes.com/2011/05/26/health/nutrition/26fat.html (internal citation omitted]
Ibid. [internal citation omitted]
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LIVEWELL COLORADO
LiveWell Colorado (LWC) is a great resource for businesses that are interested in implementing
Based on a survey conducted

Workplace Wellness programs.20 LWC is a leading organization in Colorado, with a mission

among stakeholders who

of reducing obesity by promoting healthy eating and active living. To achieve this goal, LWC

participate in the Blueprint
development process, a
consensus was reached
on common themes that
should be considered when
developing worksite wellness
programs in Colorado:
• One size does not fit all
regions, organizations,
populations, or individuals
• Collaboration and
coordination are needed
at all levels, both within
and among worksites

educates and inspires people to make healthy choices. For example, it partners with statewide
obesity prevention initiatives to provide every Coloradan with access to healthy foods and
opportunities for physical activities in the places where they live, work, learn and play. LWC
also focuses on public policy and supports environmental and lifestyle changes that remove
barriers to healthy choices and facilitate access to healthy behavior.
One of LWC’s most notable achievements is the creation of the Worksite Wellness Blueprint
(the Blueprint).21 This Blueprint presents tremendous resources for strategies aimed at healthy
eating, active living, weight management and chronic disease management and prevention.
The Blueprint includes an environmental scan that serves to identify worksite wellness
successes. It also guides and prioritizes future efforts toward making wellness a priority in
every Colorado organization. The Blueprint introduces numerous benefits of workplace
wellness programs, including a healthier workforce, heightened morale, enhanced employee
productivity, reduced absenteeism and a reduction in healthcare costs.22

• Senior level buy-in is key
• Program resources and
how-to’s are needed
• Data that “makes the
case” for worksite
wellness is essential
• Incentives are important
for employee participation
• State and national policies
provide opportunities and
barriers
• Changing the culture of
health requires both short
and long-term strategies
• LiveWell Colorado
and its partners have
an important role in
advancing worksite
wellness23

In addition, the Blueprint also includes a provision for a Colorado Worksite Wellness
Leadership Group, the purpose of which is to bring together content experts from diverse
sectors to provide leadership, momentum and coordination in identifying and implementing
statewide worksite wellness priorities.24 This Blueprint includes a framework to serve as a
comprehensive, informed resource for employers wanting to implement worksite wellness
within their organizations.25
It does not, however, provide a “one size fits all” model. Instead, it recommends individuallytailored wellness programs that respond to regional and demographic differences, diversity
of organizational size, industry, culture and, most importantly, employees. Guided by this
philosophy, this DDLP report strives to address such diversity and propose steps toward
establishing wellness programs tailored to the specific needs of the enterprises in Downtown
Denver.

20 “Initially established as a grant-making collaborative in 2007, LiveWell Colorado became a 501(c)(3) in 2009 with the support of its initial
funders: The Colorado Health Foundation, Kaiser Permanente and the Kresge Foundation, and its partner the Colorado Department of Public
Health and Environment” (“Mission statement” at http://movement.livewellcolorado.org/.
21 Approximately 166 stakeholders provided feedback during the development of the Blueprint document. Stakeholders were asked to comment
on strategies or programs that their or other companies were implementing, proposed ideas that could positively influence employee behavior,
strategies that were not effective for long-term change, and other successes or challenges. The stakeholders were also asked to comment on
local, state, and federal policies http://about.livewellcolorado.org/assets/pdf/resources/blueprints/LWC_WorksiteWellnessBlueprint.pdf .
22 Ibid.
23 Worksite Wellness Blueprint – Executive Summary (about.livewellcolorado.org/.../blueprints/WWB_execsummary.pdf.
24 Ibid.
25 Ibid.
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REDUCING PER EMPLOYEE HEALTHCARE COSTS
Livewell Colorado’s Blueprint shows that the potential benefit of implementing worksite
wellness programs is tremendous. It is estimated that well-designed wellness programs
reduce health and benefit costs by 25%.26 According to Baicker and colleagues (2010:
304-311), medical costs fall, on average, by about $3.27 for every dollar spent on wellness
programs.27 Similar savings are reported nationwide. For example, the Citibank Health
Management Program reported an estimated savings of $4.50 in medical expenditures per
dollar spent on their wellness program.28 Bryan/College Station Chamber of Commerce
reported an estimated savings of $6 for every dollar spent on wellness programs.29 And a
Midwest utility company reported an estimated savings of $1.68 for every dollar spent on
their wellness programs.30

Sources: Health Affairs, February 2010, 29:2
http://www.activatequadcities.org/documents/CorpGuides2.10.pdf
http://www.visitquadcities.com
“Health & Wellness.” (http://www.bcschamber.org/LiveWork/healthwellness.
“Creating a Healthy Workplace.” http://www.activatequadcities.org/documents/CorpGuides2.10.pdf
Unknown author(s). (2010, August 17). Retrieved from University of Michigan News Service

These savings are achieved by increasing productivity and reducing hospital bills. According
to Bryan/College Station Chamber of Commerce, healthy employees are more productive
because of fewer sick days, fewer accidents, higher morale and lower job turnover rates.31 For
example, in a 2010 report published by the Quad Cities (LeClaire, Iowa; Davenport, Iowa;
Moline, Illinois; and Rock Island, Illinois) Leadership Team and the YMCA, workers who exhibit
high health risk factors average seven hours less in productivity per week compared to workers
with low health risk.32 This translates to a difference of over two months of productivity in one
year! Regarding absenteeism, the same study showed that low risk employees on average are
absent 0-3 days, while high-risk employees averaged 6-20 days per year.33
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REDUCING PER EMPLOYEE HEALTHCARE COSTS
Healthy employees are essential to controlling the ever increasing healthcare premiums
paid by employers. In one national survey, employers reported that they can only absorb a
9% annual increase in healthcare premiums, which is lower than the projected 14% annual
increase expected in the years to come.34
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Source: http://www.activatequadcities.org/documents/CorpGuides2.10.pdf

Studies have shown that at least 50% of workplace healthcare costs are driven by the lifestylerelated behaviors of employees, including smoking, poor diet and lack of exercise.35
To quantify such costs, each single health risk factor exhibited by an employee (for example,
high blood pressure, glucose or cholesterol, being obese or overweight, Type II diabetes, and
cancer) increases healthcare costs by $1,500-$3,000 annually per person.36 Hospitalization
associated with such health conditions drives up workplace health cost at an alarming rate.
For example, “an average hospitalization for a heart attack ranges from $8,000-$13,000, for
diabetes it is $3,300 and for Chronic Obstructive Pulmonary Disease it is $5,500.”37 These
healthcare costs can all be avoided and/or reduced by promoting healthy lifestyles among
employees.
Of all the risk factors mentioned, obesity is by far the biggest contributor to worksites’ healthcare
costs and lost productivity. Obesity-related healthcare expenses have been estimated to
account for almost 9.1% of U.S. employers’ healthcare costs, amounting to $147 billion per
year nationally.38 According to the Quad Cities YMCA report, for an employer with 1,000
employees, an average of 700 may be overweight or obese. Over time, these workers will cost
the employer $625,490 per year due to healthcare costs, lost productivity and absenteeism.39
In the Quad Cities area, the U.S. Department of Health and Human Services estimated direct
and indirect costs of obesity at $117 million - $148 million in 2002.40 At the national level,
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REDUCING PER EMPLOYEE HEALTHCARE COSTS
the cost of obesity among U.S. full time employees is estimated at $73.1 billion. This estimation
is based upon three factors: employee medical expenditures, lost productivity on the job due
to health problems (presenteeism) and absence from work (absenteeism).41

26
27
28
29
30
31
32

33
34
35
36

37
38
39

40
41

Unknown author(s). (2011, October 6). Health & Wellness. Retrieved from http://www.bcschamber.org/LiveWork/healthwellness
Baicker, Katherine, David Cutler, and Zirui Song. (2010). “Workplace Wellness Programs Can Generate Savings.” Health Affairs. 29:304-311.
Ibid.
Unknown author(s). (2011, October 6). Health & Wellness. Retrieved from http://www.bcschamber.org/LiveWork/healthwellness
Baicker, Katherine, David Cutler, and Zirui Song. (2010). “Workplace Wellness Programs Can Generate Savings.” Health Affairs. 29:304-311.
Ibid.
Activate Quad Cities: Creating a culture of community wellness through a coalition led by the YMCA. Creating a Healthy Workplace. The
Activate Quad Cities Leadership Team. February, 2010. http://activatequadcities.org/documents/CorpGuides2.10.pdf.
More at: www.activatequadcities.org.
Ibid.
Ibid.
Unknown author(s). (2011, October 6). Health & Wellness. Retrieved from http://www.bcschamber.org/LiveWork/healthwellness.
Activate Quad Cities: Creating a culture of community wellness through a coalition led by the YMCA. Creating a Healthy Workplace. The
Activate Quad Cities Leadership Team. February, 2010. http://activatequadcities.org/documents/CorpGuides2.10.pdf.
More at: www.activatequadcities.org.
Ibid.
Health Affairs, February 2010, 29:2
Activate Quad Cities: Creating a culture of community wellness through a coalition led by the YMCA. Creating a Healthy Workplace. The
Activate Quad Cities Leadership Team. February, 2010. http://activatequadcities.org/documents/CorpGuides2.10.pdf.
More at: www.activatequadcities.org.
Ibid.
(2010, October, 7). Obese Workers Cost Workplace More Than Medical Expenses, Absenteeism. Retrieved from http://globalhealth.duke.
edu/news-events/featured-stories/obese-workers-cost-workplace-more-than-medical-expenses-absenteeism.

Source: Downtown Denver Partnership

2011 Downtown Denver Leadership Program

Page 13

REDUCING COSTS ASSOCIATED WITH
ABSENTEEISM AND PRESENTEEISM
In addition to reducing per-employee healthcare costs, workplace wellness programs tend to
reduce per-employee costs associated with absenteeism and presenteeism. “Absenteeism” is
generally defined as employee time missed from work.42 The most common reason for employee
absenteeism is illness, which accounts for 35% of all time missed from work. Absenteeism
costs employers in the United States, on average, $660 per employee per year.43
“Presenteeism,” time at work not spent actually working due to health problems, is a slightly
more complex concept, but is no less of a real cost to employers than absenteeism. Presenteeism
costs U.S. employers $12.1 billion per year, significantly more than employers pay out in
medical costs.44
Workplace wellness programs have been shown to be effective in reducing both absenteeism
and presenteeism, as well as their associated costs to employers. One recent study showed that
absenteeism costs fall by approximately $2.73 for every dollar spent on workplace wellness
programs.45 Another study demonstrated that following implementation of a health management
program, a European company producing grey iron engine parts reduced the number of sick
days from 1080 days per 100 employees to 550 days over six years.46 In the same study, sick
leave costs dropped from 2.5 % of total revenues to 1.1% over seven years.47

42
43
44
45
46
47

American Heritage Dictionary, 2011 ed.
2005 CCH Unscheduled Absence Survey
ABC News, “Obesity in the Workplace Costs the U.S. Billions” (reporting on Duke University study)
Health Affairs, February 2010, 29:2
EU study conducted in 2003 by the European Agency for Safety and Health at Work: Quality of the working
Ibid.
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RECRUITMENT AND RETENTION
OF HEALTHY EMPLOYEES
Workplace wellness programs facilitate recruitment of healthy employees in two primary ways.
First, on an enterprise level, the existence of such a wellness program positions the employer as
one which values health and wellness. Just as an employer’s choice to value entrepreneurialism,
accountability or forthrightness will tend, over time, to create a workforce and corporate
culture that includes more individuals who are entrepreneurial, accountable and clear, a
similar choice to emphasize workplace wellness has the potential to create a workforce that
is healthier and more engaged in its own wellbeing. Second, workplace wellness programs
can assist in the recruitment and retention of healthy employees by positioning Denver as the
healthiest place to work and live in the United States. Denver residents are known for leading
active and adventurous lives. An influx of healthy and active employees recruited outside
of Denver would strengthen the already healthy predisposition toward wellness in the local
and regional workforce. To the extent that the regional pool of employees and prospective
Source: Downtown Denver Partnership

employees is healthier, it will be that much easier for employers in Denver to continue to fill
positions with healthy employees.
Denver’s existing reputation as a place with healthy residents and lifestyles has already played
a role in recruiting Fortune 500 companies to Denver. Just this year, DaVita, Inc. completed
the relocation of its corporate headquarters to Downtown Denver. In a statement announcing
the move in 2009, DaVita CEO Kent Thiry noted that one of the four major reasons for the
move was Denver’s status as a “highly desirable place to live and work.”48 Thiry expounded
on this statement in a later interview with Denver’s 9News when he said that DaVita chose
Denver because it was both a good place to do business and an “environment where our
people can live great lives.”49 If Downtown stakeholders work to actively position Denver as
the healthiest place to work and live, Denver is likely to attract new high profile companies with
the goal of maintaining a healthy workforce.

48 Press Release: “DaVita Announces New Corporate Headquarters in Denver, Colorado,” May 27, 2009
49 Kent Thiry, interview with 9News, February 23, 2011.

2011 Downtown Denver Leadership Program

Page 15

APPEAL TO THE CITY OF DENVER
Pursuing and supporting a policy of wellness in the workplace holds promise for Denver
collectively, as well.
Without question ... one of the benefits of being branded healthy and a great
place to live, ... is that companies will want to be here because ... they’ll want
their employees to be active, they’ll want their employees to be healthier, and they
know that healthy, active employees raise the level of productivity, and we want to
continue to encourage that and continue to encourage companies to relocate here
where [they] know [they] can get [their] employees outdoors and moving around
and being more active.50
-Michael Hancock, Mayor of Denver
POTENTIAL TO DRIVE POPULATION GROWTH
While available jobs, earning-potential and cost of living remain the most important factors
for people choosing where to live in the United States,51 it is now recognized that in addition
to their overall economic health, cities also attract residents based on a combination of
“amenities”. 52 The 2007 Downtown Denver Area Plan envisions adding an additional 18,000
new housing units to the urban core over the next two decades.53 This ambitious plan cannot
be realized without a continuous influx of new residents who are interested in living in the
Downtown core. Living close enough to work to allow for active commuting options such as
walking, running, bicycling and public transit is one of the benefits of living in Denver’s urban
core. DaVita’s relocation to Downtown Denver is a prime example of how Denver, as the
healthiest city, is able to attract new residents and businesses that value health and wellness.
New residents and new employees not only increase the urban population in Metro Denver,
but also the overall wellness of the population and workforce.
HEALTH OF FUTURE GENERATIONS
Beyond driving and supporting the envisioned growth of urban Denver, policies focused on
workplace wellness and aimed at making Denver the healthiest place to work and live are
likely to foster the health of future generations. To the extent that health and wellness become
essential elements of the cultural fabric of what it means to live in Denver, the choices and
underlying values associated with healthy living will become an intangible asset to be passed
on from one generation of Denverites to another. The improvements to infrastructure designed
to support healthy lifestyles recommended later in this report will also benefit future generations
of Denver residents by making healthy lifestyle choices easier and providing a reminder of
healthy and active options for recreation, commuting and shopping.
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APPEAL TO THE CITY OF DENVER
TOURISM
Denver as the healthiest place to work and live is a concept wholly consistent with Denver’s
current branding efforts aimed at tourists and potential residents. In May 2011, Visit Denver,
the city’s official marketing agency, launched a $2.0 million advertising campaign promoting
Denver as a place to visit for a “summer of adventure.”54
This campaign features images of people engaging in activities in both rural/mountainous
environments and urban (Downtown Denver) settings. One poster shows a healthy-looking
couple mountain biking on the top half of the image and riding B-Cycles through Downtown
Denver on the bottom. This campaign clearly associates visiting Denver (and indeed, the city
itself) as synonymous with doing something both healthy and adventurous.55
http://www.denverpost.com/business/
ci_18079822

50
51
52
53
54
55
56

Interview with Michael Hancock, Denver Mayor, in Denver, Colorado (October 11, 2011).
Jason Schachter, “Why People Move: Exploring the March 2000 U.S. Population Survey”, U.S. Census Bureau, May 2001.
Ibid.
Downtown Denver Area Plan, July 2007
Press release “Visit Denver Launches $2m Tourism Campaign.” May 17, 2011.
http://www.denverpost.com/business/ci_18079822
http://tcbmag.blogs.com/daily_developments/2011/06/mn-delegates-put-workplace-wellness-on-natl-agenda.html

http://www.bizjournals.com/denver/
news/2011/05/17/visit-denver-unveils-2msummer.html?s=image_gallery

PUT WORKPLACE WELLNESS ON THE NATIONAL AGENDA
Minnesota’s Congressional delegation launched a wellness caucus that investigates and shares the cost reduction and
productivity-enhancing benefits of workplace wellness. Senator Amy Klobuchar, a Democrat, and Republican Representative
Erik Paulsen, along with Senator John Thune of South Dakota and Representative Ron Kind of Wisconsin, are co-chairing
the bipartisan caucus, which aims to help employers find the most effective ways to support health among their employees.
According to the Minnesota Department of Health, employers with workplace wellness programs experience a 25% average
reduction in sick leave, health-plan costs, Workers’ Compensation costs, and disability costs. Additionally, a Centers for
Disease Control and Prevention (CDC) report indicates that 75% of employers’ health-care costs are related to employee
lifestyle choices. Companies that sponsor health and wellness programs get a return on their investment of between $3 and
$6 for every dollar they spend over a two- to five-year period, according to the CDC.56
http://tcbmag.blogs.com/daily_developments/2011/06/mn-delegates-put-workplace-wellness-on-natl-agenda.html
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SUCCESSFUL WORKPLACE WELLNESS
CASE STUDIES
Three successful, real world case studies of wellness programs are illustrated below. While
many examples exist, these were chosen because they have workplace wellness programs that
have been around long enough to have tangible results to highlight.
CIANBRO (The Healthy Lifestyle Program)
Cianbro began The Healthy Lifestyle Program (HLP) in 1988 by implementing a pre-placement
physical for all new hires, which includes a written report given to employees. This program
has evolved since then with strong CEO support. The HLP uses techniques of Motivational
Interviewing, a proven method of enhancing behavior change, to support employees’ health
goals. Cianbro’s Wellness Program encourages, educates and supports team members and
their families to make healthy mental, physical and financial lifestyle choices on a daily basis.
The program focuses on four strategies: creating the right environment; education; prevention;
and eliminating at-risk controllable health behaviors. The goal of the program was to reach
2,000 employees and their spouses. Although this program was voluntary to employees, 86%
of employees and spouses enrolled. Employees participating in HLP were required to complete
a Health Risk Appraisal (HRA) to remain eligible for medical benefits. Participants received an
additional 15% discount toward healthcare costs. The same program was offered to spouses
who completed an HRA. Three years into the program accountability was instigated. The
employees could maintain their healthcare premium discount as long as they demonstrated
progress toward their stated health goals. The results were clear – in each category success
was noted.57

Elements for Measuring Success: THE FOUR R’S

SM

REACH

What percentage of the
population sign up?

RETENTION

What percentage of the
participants stay in the program?

MEASURABILITY

RESULTS

What is the measured
performance?
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What is the ecomomic impact?
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SUCCESSFUL WORKPLACE WELLNESS
CASE STUDIES
Cianbro Wellness ROI Actual vs. Project Medical Plan Costs
18
16

Cost Per Year (In Millions)

14
12
10
8
6
4
2
0

2001

2002

2003

2004

2005 (est)

2001
2002
Actual Medical Plan Costs (excluding Wellness) $9,233,865 $8,068,089
Wellness Program Costs
-$1,196,454
Projected Medical Plan Costs @ 14% per year $9,233,865 $10,526,606

2003
$8,507,925
$1,819,046
$12,000,331

2004
$8,202,610
$1,765,167
$13,680,337

2005 (Est.)
$8,939,728
$1,895,246
$15,595,630

Total (2002-2005)
$33,718,352
$6,675,913
$51,802,944

Return on Wellness Investment (ROI) Savings --

92%

210%

251%

171%

105%

Cianbro Behavior Change (1/1/2003 to 3/4/2005)
800

741

700

Start Date 1/1/2003
643

637

618

# Of Participants With Risks

600

End Date 3/4/2005

590

515

500

432
400

353

300

384

354
274

254

200
139
91

100
0
Overweight
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SUCCESSFUL WORKPLACE WELLNESS
CASE STUDIES
AUSTIN, TX (Steps to a Healthier Austin)
In 2003, Steps to a Healthier Austin, a community-based program, was funded by the Centers
for Disease Control and Prevention to implement chronic disease prevention and health
promotion activities. The program is a worksite wellness partnership between Health and
Lifestyles Corporate Wellness, Inc. and Capital Metro – Austin’s local transit authority.

% Change From Previous Year

25

24.6
Capital Metro

20
15

National Average
10.4

9.4

10.9

10

3.3

-4.4

5
0

6.0

5.2

2004

2005

2006

2007

Change in health care costs incurred by Capital Metropolitan Transportation Authority
(Captial Metro) in Austin, Texas, compared with the United States as a whole, 2003 – 2006
http://www.cdc.gov/steps/steps_communities/cities_communities/austin_tx.htm
http://www.cdc.gov/pcd/issues/2009/apr/08_0206.htm

The geographical scope of the program included 20 contiguous zip codes in Austin and Travis
Counties and was funded by $8 million over a span of five years. The program targeted 1,500
Capital Metro workers and offered the following components:
•
•
•
•
•
•
•
•
•
•
•

One full-time coordinator and one part-time fitness trainer
Consultations with wellness coaches and personal trainers
A 24-hour company fitness center ($5/mo)
Personalized health assessments
Preventative screenings
Healthier food options and discounts on healthier food choices
Workshops
Dietary counseling
Additional fitness center
Health newsletters
Cash incentives up to $250** annually for:
		 ° Drop in blood pressure
		 ° Drop in fasting plasma glucose
		 ° Drop in total cholesterol
		 ° Decrease in body fat
		 ° 10% loss in initial weight
**Approximately $32,000 paid to employees through 2009
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SUCCESSFUL WORKPLACE WELLNESS
CASE STUDIES
The program yielded impressive results: Capital Metro’s total healthcare costs increased by
progressively smaller rates from 2003 to 2006 and then decreased from 2006 to 2007
by 4%. Additionally, absenteeism decreased by approximately 25% over the study period.
Overall ROI was calculated (by dividing healthcare and absenteeism savings by the cost of
the program) to be $2.43 for each $1 invested in the program.58
IncentaHEALTH TECHNOLOGY
The final case study is based on the experiences of companies that use IncentaHEALTH
technology to monitor wellness programs. IncentaHEALTH is part of a five-year study being
conducted by Virginia Tech to measure the effectiveness of the program in attracting, educating,
motivating and supporting participants to lose weight.59 A typical IncentaHEALTH Technology
supported wellness program includes incentive-based automated kiosks in the workplace.
Enrollment is easy and the kiosks discreetly record health indicators including weight, BMI
and body fat percentage. The kiosks also keep current photographs of participants. Data
collected from kiosks are transferred to a Program Administrator who ensures both objective
and measurable results are attained. A second key component of this program is the ease
of using the kiosks. The whole process only takes 45 seconds, making participation easy.
Companies using IncentaHEALTH kiosks typically experience a 50% initial enrollment rate and
40% one-year retention rate among original participants.
IncentaHEALTH
Rewards
provide
for

also

features

Outcomes,
ongoing

engagement

which
incentives

rates

and

measurable results. Incentives
encourage

participation

and

motivate employees to return
to the kiosk for the required
quarterly weigh-in. In addition,
enrolled employees receive a
daily email detailing a tailored
regimen for them to follow. In this
way, program participants learn
the core elements of portion
control and the basics of physical
activity.
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SUCCESSFUL WORKPLACE WELLNESS
CASE STUDIES
Key measureable outcomes of the IncentaHEALTH supported programs include:
•

Reduced screening costs using automated kiosks to collect and analyze data.

•

Average weight-loss per year is 6% of body weight (12 pounds for a 200 lbs. person).

•

Return on investment: one case study reported a savings of 19% in health-care costs.

CASE STUDY CONCLUSIONS
Reviewing successful past programs indicates that a program needs to be tailored to the size
and culture of an organization in order to be successful. Some common themes of successful
programs, however, do emerge:
•

Support below the leadership level is critical.

•

Design an overall operating plan to guide efforts and investment, rather than ad-hoc
programs.

•

Collect objective data to reveal and track specific health needs of the organization.

•

Choose appropriate interventions based on your plan and data collected.

These case studies also identify four key strategies of a successful program:
•

Communicate and educate.

•

Create a supportive environment.

•

Provide meaningful incentives.

•

Evaluate outcomes and modify interventions and incentives as necessary.

57 Cianbro: http://www.welcoa.org/wwp/pdf/cianbro_case_study.pdf
58 http://www.cdc.gov/steps/steps_communities/cities_communities/austin_tx.htm & http://www.cdc.gov/pcd/issues/2009/apr/08_0206.htm
59 http://www.incentahealth.com/

Source: Downtown Denver Partnership
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DENVER COMPANIES WITH
WELLNESS PROGRAMS
Top programs paid for, in full or in part, by Denver companies to encourage employee wellness
include:
Program
Flu shots for employees
Wellness programs (e.g. fitness activities, education programs, etc.)
Health risk assessment
Flu shots for dependents
Health club memberships
Organization gym/exercise room(s)/swimming pool
Health fairs
Blood pressure checks
Cholesterol screen
Smoking cessation programs or classes
Exercise classes
Stress management classes
Weight loss classes

Percentage
63%
40%
28%
22%
22%
21%
20%
19%
17%
17%
15%
15%
14%

Source: Mountain States Employers Council; 282 organizations surveyed

In September, the Denver Business Journal partnered with Healthiest Employers LLC©,
a technology and data research company focused on corporate wellness, to produce the
publication’s first “Healthiest Employers” special section.61 Companies nominated to be
featured in this section completed a survey that ranked and scored them on health-related
factors in the workplace. Winners were then selected (in categories based on company size)
and key initiatives that were highlighted in company profiles included:
•

Oakwood Homes LLC has employees record the amount of hours they exercise each
month and earn $50 in “Oakwood Bucks” if they workout for at least 10 hours;
Oakwood Bucks can then be redeemed for things such as free golf, ski passes and
race entry fees.

•

Security Service Federal Credit Union gave its employees pedometers that allowed
them to upload and store the amount of miles they walked in order to earn awards, set
goals and receive feedback; 92% of employees participated and contests were held to
encourage employees to hit 8,000 steps per day.

•

UnitedHealthcare of Colorado gives employees the opportunity to receive up to $600
in deductions for their healthcare premiums by passing four areas in a biometric
screening: BMI, glucose, cholesterol and blood pressure. The company also launched
a three-month on-site Weight Watchers program in which 62 employees participated.
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DENVER COMPANIES WITH
WELLNESS PROGRAMS
•

University of Colorado Hospital pays all expenses incurred by employees that take
part in a smoking-cessation program, which includes counseling, educational classes
and aids such as nicotine patches. The hospital also offers healthy food options in its
cafeteria and provides an annual $120 premium discount for employees who complete
an online health risk assessment screening.

According to Healthiest Employers LLC©, Denver generally ranks near or above the national
average in several key categories based on the 2010 survey that compared results from 25
states with 2,516 employers representing more than 25 million employees:
HOW DOES DENVER COMPARE?
DENVER

NATIONAL AVERAGE

1. Tobacco Free Workplace

62

79.11

2. Dependent Access to Wellness Initiatives

57

58.25

3. Conduct Health Risk Assessment/
Appraisal

79

78.68

4. Conduct Biometric Screening

79

67.00

5. Offer Obesity Support/Training

67

67.11

6. Incentivize the “At Risk” to Modify
Behavior

45

46.96

7. Track Absenteeism Comparing Wellness
Participants to Non-participants

12

9.00

DENVER

NATIONAL AVERAGE

54.18

53.80

1. Culture & Leadership Commitment

64

66.07

2. Foundational Components

52

54.81

3. Strategic Planning

50

48.22

4. Communications and Marketing

48

48.37

5. Programming and Interventions

55

56.37

6. Reporting and Analysis

29

26.78

Healthiest Employer Index (HEI)

Data provided by HEALTHIEST EMPLOYERS LLC© comparing results from 25 states since May, 2010 consisting of 2,516 employers representing
over 25 million employees.
61 Denver Business Journal; “Healthiest Employers” special section; September 23-29, 2011
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CHALLENGES TO IMPLEMENTING AND
SUSTAINING A WORKPLACE WELLNESS PROGRAM
The following summarizes the hurdles companies may encounter when trying to make changes
“My company had a
longstanding tradition of
serving doughnuts and

that benefit their employees’ health:
•

be very advantageous for the long-term financial “health” of the company, as well as

bagels for employees

for the health and well-being of the employee base. The added side benefit is the lower

on Fridays. When

cost of health insurance for the company. Unfortunately, in many firms, management

management replaced

has not yet grasped this concept. A common response by mid- to high-level executives

the doughnuts with fresh

is to not waste their time by trying to change the direction of the company. Even in

fruit--certainly a healthier

the face of common sense and statistics that back up the overall cost savings to a

option--the vast majority

company, this thinking is all too common. Often, shareholder value can be seen as

of employees balked, to

more important than the individual health of the organization’s employees.

the point where several
pooled money to bring
doughnuts in on their own
dime. As the purpose of

•

Not enough staff, or adequately trained staff, to handle setting up a new program.

•

Changes in every day workplace amenities (seen as a right or “benefit”) can anger the
workforce and cause resentment (left sidebar example).

the doughnuts and bagels
was to help morale, the
fresh fruit was eventually
dropped as it was actually

•

Concerns over initiation/start-up costs to a company to get a program going.

•

Family obligations can often pre-empt a well-intentioned change: commuting to work by

becoming a sore spot
within the enterprise.”
-- Anonymous DDPLP

When working in a larger global organization, wellness programs have been proven to

bike may not be feasible if an employee must pick up children from day-care or school.
•

Physical limitations in place of employment: no place for employees to park their bikes;
high-rise buildings with fireproof stairwells do not promote stair use; no room to install

member, 2011

showers, etc.
•

The motivation to change and stay healthy is personal and different for each individual.
Motivating a group of people is challenging since each person might be motivated by
something different.

•

While the buy-in and support of upper management is critical, in order to feel that the
wellness program is not forced on employees there needs to be a genuine and organic
desire to change and be healthier.

•

Flexible schedules to allow for more activity are sometimes impractical for smaller
companies. There is still a perception that this can hinder good client service.

Even within corporate America, it takes a grassroots, bottom-up approach initiated locally
(one person at a time) to attempt to succeed at making a healthy workplace the norm. This is
true even when an institution claims to have its employees’ health as a core focus.
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EXISTING HEALTH-BASED EDUCATION,
PROGRAMS, AND INITIATIVES IN DENVER
BIKE TO WORK DAY
There are a lot of great
reasons to bike to work:
• It is a great way to fit
exercise into your day.
• Fewer cars on the road
means less congestion
on roads and pollution in
the air.
• Cycling energizes you to
start your day and destresses you afterward so
you arrive at work and
home feeling refreshed.
• You save money on
gas and maintenance
for your car, as well as
parking fees.
• You might surprise
yourself by loving it.

The Denver Regional Council of Governments (DRCOG) brings together city and county
governments and other interested groups in the metro area each year to coordinate Bike to
Work Day as a way of raising awareness of bicycle commuting.62 The League of American
Bicyclists has been sponsoring National Bike Month and Bike to Work Day since 1956.
Throughout most of the country, these events take place in May, but due to our unpredictable
weather the state legislature officially declared June as Colorado Bike Month, with the fourth
Wednesday of the month being Bike to Work Day. Bike to Work Day represents a grassroots
effort by cities, counties, transportation planners, community organizations and others across
the state to educate commuters about the benefits of using two wheels to get to work.
WEIGH AND WIN
Weigh and Win is a FREE program available to the general public made possible by funding
from Kaiser Permanente. Weigh and Win helps people achieve and maintain a healthy weight
through daily e-mails or text messages, a weekly journal, 24/7 health guide and access to
personal trainers. Participants can track their progress through photographed weigh-ins at
kiosks located throughout the community. Kaiser maintains motivation with monetary incentives
based on weight loss and opportunities for prizes just for participating.63
How does the program work?
•

Enroll: Easy enrollment online or at a kiosk.

•

Coach: A daily e-mail or text program that coaches individuals on healthy eating and
active living (messages tailored based on early assessment).

•

Measure: Participants will weigh-in at a private, automated kiosk located in their
community every 90 days. Weigh-in results and real time progress tracking will enable
the incentive rewards program: 5% weight-loss = $15, 10% weight-loss = $30.

•

Reward: Opportunity to earn rewards from local retail partners for achieving and
maintaining healthy weight, participating in program activities (i.e. weekly journal).

•

Challenge: Teams comprised of family, friends, and/or co-workers will further motivate
participants and allow them to earn additional rewards.

Currently, 6,837 individuals participate in Weigh and Win in Denver, resulting in over 11,643
pounds lost as of October 26, 2011.
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EXISTING HEALTH-BASED EDUCATION,
PROGRAMS, AND INITIATIVES IN DENVER
WELCOA’S BELIEFS:
• Healthcare costs are an
issue of significant concern.
• A healthy workforce is
essential to America’s
continued growth and
prosperity.
• Much of the illness in the
U.S. is directly preventable.
• The workplace is an ideal
setting to address health
and well-being.

WELCOA, WELLNESS COUNCIL OF AMERICA
The Wellness Council of America (WELCOA) was established as a national not-for-profit
organization in the mid-1980s through the efforts of a number of forward-thinking business
and health leaders. Drawing on the vision originally set forth by William Kizer, Sr., Chairman
Emeritus of Central States Indemnity, and WELCOA founding directors that included Dr. Louis
Sullivan, former Secretary of Health and Human Services, and Warren Buffet, Chairman of
Berkshire Hathaway, WELCOA has influenced the face of workplace wellness in the U.S.
Today, WELCOA has become one of the most respected resources for workplace wellness
in America. With a membership in excess of 3,200 organizations, WELCOA is dedicated to
improving the health and well-being of all working Americans.64
The cornerstone of the Wellness Council of America is the “Well Workplace” Awards process.
This innovative initiative recognizes quality and excellence in worksite health promotion.

• That workplace wellness
programs can transform
corporate culture and
change lives.

Driven by a pre-defined set of worksite wellness criteria, organizations of all kinds compete

WELCOA’S MISSION:
As one of the nation’s
premier resources for
workplace wellness, their
mission is to serve business
leaders, workplace wellness
practitioners, public
health professionals and
consultants of all kinds by:

and enhancing the health and well-being of each and every employee becomes part of

• Promoting corporate
membership.
• Producing leadingedge worksite wellness
publications and health
information.
• Conducting trainings that
help worksite wellness
practitioners create and
sustain results-oriented
wellness programs.
• Creating resources that
promote healthier lifestyles
for all working Americans.

to be recognized as one of America’s Healthiest Companies.65 In a Well Workplace Award
winning organization, it is evident that employee wellness is part of the overall business
strategy. To be sure, in a Well Workplace Award winning organization, the vision of protecting
the very fabric of the organization—not something extraneous and peripheral to the core
business functions.
Four designations of the Well Workplace Award are possible to achieve: Bronze, Silver,
Gold and Platinum. Application criteria for each of these designations are based upon
progressive development and implementation of an organization’s wellness initiative within
the context of seven critical benchmarks shown to produce results in organizations of all
sizes and industry types.
By successfully integrating the Seven Benchmarks of results-oriented
programs, Well Workplace Award winners demonstrate that their
programs are not only comprehensive, but effective. To date, more
than 700 corporations, healthcare systems, public agencies, and
educational institutions—employing over 2.25 million people—
have met rigid worksite wellness criteria and have been recognized
as some of America’s Healthiest Companies.
	
  

For additional examples of health-based education, programs, and initiatives see Appendix A.
62
63
64
65

www.drcog.org
www.weighandwin.com
www.welcoa.org
http://www.welcoa.org/wellworkplace/
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EXISTING ORGANIZATIONS THAT SUPPORT
HEALTHY LIVING IN DENVER
WALK DENVER
WalkDenver66 is an advocacy group focused on improving the pedestrian experience and
safety. The increasing rate of obesity is alarming, yet it is important to note that simply walking
twice a day for 15 minutes at a time is often enough to maintain a healthy weight.67 However,
most urban and suburban areas developed in the last 50 to 60 years are not designed for
pedestrians. Intense traffic and lack of pedestrian infrastructure make it unsafe to walk. To
allow people to be pedestrians again, it is necessary to design streets and public spaces to
the “human scale.” Creating places that are safe and fun to walk will soon result in people
incorporating walking into their daily routine. Walking to school, running errands on foot and
using transit for longer trips will become a part of healthier and more sustainable lifestyles.
WalkDenver believes “people are pedestrians by design”.68
BIKE DENVER
BikeDenver69 advocates for better policies and infrastructure to support increased biking in
Denver. The organization operates programs designed to engage and educate the public about
the benefits of safe biking. These efforts include engaging hundreds of volunteers annually in
events that promote biking and communicating regularly via web and social media to those
with an interest in improving biking in Denver. Thanks to many of these efforts Denver has seen
its bicycle commuter mode share increase to 2.2% in 2010, up from 1.8% in 2009. That is a
22% increase in one year and is more than four times the national average of 0.5%. In terms of
commuter mode share, Denver ranks 6th among 43 cities with populations over 400,000.70
DENVER MOVES
Denver Moves71 focuses on the continued expansion of bike lanes, as well as improved
connectivity between Downtown Denver and surrounding areas. Denver Moves is the next
phase of creating bicycle and multi-use connections in the Mile High City. It is a physical
and action-oriented plan building upon the Bicycle Master Plan Update, Denver Parks and
Recreation Game Plan, Pedestrian Master Plan and transit-oriented development plans. Denver
Moves focuses on integrating the off-street and on-street networks identified in past planning
efforts to create safe, comfortable corridors that link neighborhoods, parks, employment
centers, business districts, transit hubs and other destinations in all parts of Denver. It outlines
recommended improvements for Denver’s bicycle corridors, as well as a phasing plan for
implementation.
Currently, Denver has great momentum, with a solid plan to continue to improve the city’s
bicycle infrastructure. In the coming years, the city can expect to see many more miles of
bicycle facilities added to Denver streets, including a cycle track, curb-separated bike lane on
15th Street through Downtown Denver, Denver’s first Bicycle Boulevard, a street prioritized for
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EXISTING ORGANIZATIONS THAT SUPPORT
HEALTHY LIVING IN DENVER
bicycles in Southwest Denver along Knox Court, and possible bike lanes on 19th and/or 20th
Avenues providing needed connectivity between Downtown Denver and the West City Park
and Uptown neighborhoods. However, there is still a long way to go to reach Denver’s stated
goal of 10% bicycle commuting mode share by 2018.
B-CYCLE
Denver B-cycle is the first large-scale municipal bike sharing system in the United States. The
program has installed dozens of special bike stations (B-stations) in Downtown Denver, as well
as the Cherry Creek and University of Denver neighborhoods. Currently, Denver B-cycle has
510 bikes located at 51 stations. Denver B-cycle members may pick up and drop off one of the
red bikes at any B-station. The program offers bikes that are available when needed and gone
when no longer needed. Bike sharing makes it economical and convenient to use bikes for trips
that are too far to walk, but too short to drive. A member can use a B-cycle to run an errand,
grab lunch, travel from the bus stop to the office or just get some exercise and fresh air.
Riding a B-cycle is good for the rider’s health and good for the environment. Parry Burnap,
executive director of Denver Bike Sharing, says, “Since we’ve opened we’ve had over 260,000
rides, averaging about two miles each. This equates to 20 million calories burned in two
years.” The B-cycles are specially designed for all types of riders: B-cycles fit people short and
tall, thanks to an easy-to-use adjustable seat post, and include a basket to stow things while
riding. Fenders, skirt guards and chain guards keep clothes clean. Automatic lights help keep
a rider safe. Three speeds are perfect for Denver’s gentle grades. Denver B-cycle is designed
to encourage riding a bike for short trips. With payment of a modest membership fee rides
under 30 minutes are unlimited (with additional charges incurred after 30 minutes). Day
passes are also available for those who do not need a one year membership.

66		www.walkdenver.org
67 Ibid.
68 Ibid.
69 www.bikedenver.org
70 Denver Hits 2.2% Bicycle Commuter Mode Share for 2010; Posted by John Hayden on October 17, 2011; http://denverurbanism.com/
71 http://denvergov.com/bikeprogram/BicyclinginDenver
72 Denver Hits 2.2% Bicycle Commuter Mode Share for 2010; Posted by John Hayden on October 17, 2011; http://denverurbanism.com/
73 http://denver.bcycle.com
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“One of the most critical ingredients to the success of Denver Bike Sharing is that we have this culture
of activity and support for investments in bike friendly infrastructure. In 2008, the City adopted a public
works vision that said we are about moving people, not cars…that’s huge.”
-Parry Burnap, Executive Director of Denver Bike Sharing

Source: Downtown Denver Partnership

EXISTING CITY PHYSICAL INFRASTRUCTURE
Investment in the physical environment supporting a healthy lifestyle, such as additional bike
lanes, wider sidewalks, paths and trails, is likely to result in a tangible economic benefit.
A recent study of the jobs generated by five types of infrastructure projects showed that
pedestrian and bicycle-centered improvements generated, on average, more jobs per $1
million in city resources spent when compared to improvements and maintenance aimed
at only motorized transportation.74 The potentially increased positive economic impact of
spending on portions of the physical environment that support Denver’s drive to become the
healthiest city in which to work and live should figure into discussions about whether and
when to invest in these projects.
BIKE NETWORK
Downtown Denver has an ambitious plan for improving the bike network, as described in
its report, “Denver Moves”. The city recently added wider sidewalks on Larimer Street with
improved pedestrian amenities. The 14th Street Initiative, a $14 million investment, improves the
streetscape from Market Street to Colfax Street. These improvements include wide sidewalks,
LED pavers and monument signage, creating an improved pedestrian environment.
Denver has been working toward improving bicycle infrastructure and connectivity in Downtown
Denver. Under the leadership of former Mayor John Hickenlooper and Public Works Director
Bill Vidal, the city made a commitment to attain 10% commuter bicycle mode share as
measured by the American
Communities Survey by the
year 2018. In 2009, the
city was approaching 2%
mode share, which means
that while great progress
is being made, there is a
long way to go to reach
our 10% goal. To this end,
many facilities have been
added over the past two
years to the Downtown
street grid. Please see the
Appendix D for a list of
existing Downtown Denver
bicycle facilities.
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EXISTING CITY PHYSICAL INFRASTRUCTURE
The existing bike facilities have made a major impact on improving bicycle connectivity in
Downtown. Key future infrastructure projects include:
•

Study of 19th and 20th Streets for conversion to two-way traffic with bike lanes to provide
connectivity to Uptown, San Rafael and West City Park.

•

15th Street Cycle Track - Most innovative and important project in Downtown.

•

Construction of a Bike Station at Union Station with showers, lockers, indoor parking
and repair/rental/retail.

•

Expansion of the B-cycle Denver Bike Share program.

•

New bike lanes on 18th and 19th Streets along with new RTD Downtown Circulator that
will improve Northwest/Southeast transportation options across Downtown.

•

Improve connections to the Auraria Campus and surrounding districts across busy
arterial streets such as Speer/Broadway and Colfax Avenue.

Bicyclists on the Denver streets and trails on
Friday May 13, 2011. Cyrus McCrimmon,
The Denver Post75

With these improvements, most of which are already represented in the Denver Moves plan,
Downtown Denver will be among the best cities in the country for bicycle commuting.
RECREATION CENTERS
There are currently two community-based options for recreation centers in Downtown Denver:
(i) the Twentieth Street Recreation Center (part of the larger network of Denver Recreation
Centers), which has a pool, gym, weight room, showers and lockers; and (ii) the YMCA of
Metropolitan Denver, which has several facilities, including a basketball court, weight room,
fitness center, free personal wellness program, gym, cycling room, indoor track, Pilates studio,
steam rooms and yoga. Several private health clubs are also located in Downtown Denver
within walking distance from most businesses.
PARKS AND OPEN SPACE
Downtown Denver has several large parks and open spaces located along the South Platte
River, including City of Cuernavaca Park, Commons Park, Confluence Park and Gates Crescent
Park. Among the amenities in these water front parks are picnic areas, baseball fields, and bike
and pedestrian paths, including the South Platte River Trail, white-water run and a children’s
playground. Nearby is a 94,000 square foot (SF) skate park, a 40,000 SF Rail Yard dog park
and a 175,000 SF formal garden at Centennial Park. In addition, the Cherry Creek Trail
connects these riverside parks to Cherry Creek and other parts of Denver.
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The 16th Street Mall is a 17 block long pedestrian plaza that stretches from Union Station to
Civic Center Park and hosts many civic activities, such as New Year’s Eve and Fourth of July
celebrations, food festivals and unique sporting events. Halfway between Civic Center Park
and Commons Park is Skyline Park, which is a 135,000 SF mix of hardscape, grass and water
features and hosts summer movies and a winter ice skating rink. There are two parks in the
northeastern corner of Downtown Denver – Benedict Fountain Park is 165,000 SF of un-
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programmed open space and Lawson Park is a full city block (145,000 SF) with a baseball
diamond, basketball court and a children’s playground.
16TH STREET MALL
Built in 1982, the 16th Street Mall is a tree-lined, pedestrian promenade of red-and-gray granite
that runs through the center of Downtown and is lined with outdoor cafes, renovated historic
office buildings, sparkling glass-walled skyscrapers, shops, restaurants and retail stores.76
Numerous fountains and plazas offer a variety of daily special events and entertainers. Free
The 16th Street Plan:
A Vision for the Future is a
32-month comprehensive
study containing a strong
public participation
component. The 16th
Street Plan will include the
following:
• A careful analysis of the
Mall’s current conditions,
its strengths and
weaknesses

shuttle buses cruise the mile-long Mall seven days a week. Visit Denver’s Visitor Information
Center is located at 16th & California Streets on the Mall.
The one-mile pedestrian Mall is home to a diverse array of over 500 retailers, restaurants
and bars. The 16th Street Mall also houses residential units, office buildings, hotels and two
regional transportation stations. Seating areas along the Mall’s tree-lined median, adjacent
to cafes and restaurants, attract crowds year round. The 16th Street Mall FREE shuttles operate
seven days a week, providing a convenient source of transportation from one end of the Mall
to the other.
Since opening, the 16th Street Mall has met and exceeded all of the objectives of its original
grand vision. On average, 55,000 people use the free MallRide shuttles every day. Longwoods

• Recommendations for
short-term actions to
reduce maintenance
expenditure

studies have consistently rated the Mall as the #1 “visitor attraction in the metro area”. In order

• A comprehensive
reinvestment plan and
management plan

spine of Downtown Denver. The Downtown Denver Partnership, with the Downtown Denver

• An implementation
strategy, which includes
the identification of
funding sources for
capital improvements and
ongoing maintenance

to ensure its success and continued evolution, the 16th Street Plan (the long-term planning
process for the 16th Street Mall) was created in 2008. The 16th Street Plan will holistically
reevaluate the Mall’s design and land use patterns so this critical landmark remains the vibrant
Business Improvement District, Regional Transportation District, the City and County of Denver
and a 24-member steering committee are overseeing the 16th Street Plan.
The future improvements to the 16th Street Mall will ensure that this Downtown draw will
continue to be used by Downtown employees, residents and tourists alike, promoting a safe,
enjoyable walking experience.
RTD FASTRACKS
The RTD FasTracks Program is a multi-billion dollar comprehensive transit expansion plan to
build 122 miles of new commuter rail and light rail, 18 miles of bus rapid transit, and 21,000
new parking spaces at light rail and bus stations.77 The program will also enhance bus service
for easy, convenient bus/rail connections across the eight-county district.
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The RTD FasTracks program is an integration of several transit modes and other programs into
a comprehensive region-wide system. Several transit technologies will be used as determined
through the environmental process on each corridor. RTD has already been using buses and
light rail to meet the Denver metro area’s transit needs. As part of FasTracks, new technologies
– commuter rail and bus rapid transit – will be introduced to the region. In addition to the new
rail corridors, extensions and bus rapid transit, FasTracks includes new Park-n-Rides, two new
maintenance facilities, expanded bus service called FastConnects and the redevelopment of
Denver Union Station.
Maintaining and enhancing Denver’s commuter system will help promote increased physical
activity (walking) to and from stations.
DENVER UNION STATION
The Denver Union Station Project is a unique project that will bring together many different
“Downtown Denver is a
particularly healthy and
pedestrian-friendly place.
We have a multitude of
bike lanes, walking paths
and open space. In fact,
about 4% of the downtown
workforce regularly walks
to work, and 6% bike to
work on a regular basis,
and both of those numbers
are significantly greater
than what you would see
nationally, as well as in
the rest of the Denver
metro area.”
-Jim Kirchheimer, Senior
Director of Economic
Development, DDP

transportation modes, along with new private development, to create a bustling urban
center and multimodal transportation hub.78 Denver Union Station will be the heartbeat of
activity in the city and the centerpiece of a new age of connectivity in the region. Among the
transportation amenities included are the: Commuter Rail Train Hall, Regional Bus Facility,
16th Street Mall Shuttle, Downtown Circulator, Light Rail Station/Platform, Historic Station
and New Public Spaces.
The Union Station improvements will reinvigorate Downtown Denver’s public transit network,
helping to move the population toward more active means for transportation and commuting,
and away from vehicle use.

74 Heidi Garrett-Peltier, “Estimating the Employment Impacts of Pedestrian, Bicycle and Road Infrastructure – Case Study: Baltimore”, Political
Economy Research Institute, December 2010.
75 http://www.denverpost.com/lifestyles/ci_18075259?source=rsshomemiss & Bicyclists on the Denver streets and trails on Friday May 13,
2011. Cyrus McCrimmon, The Denver Post
76 www.downtowndenver.com
77 www.rtd-fastracks.com
78 www.denverunionstation.org
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There is a tremendous opportunity to reach out to city and business leaders to impress
upon them the importance of having a walkable, bikeable, transit-oriented Downtown. An
environment needs to be created where the healthy, active choice becomes the easy choice.
To do this, additional policies, programs and initiatives need to be developed for businesses
and governmental agencies that focus on exterior man-made and natural environmental
improvements. Such programs and policies must promote and encourage outdoor activities and
support public health. Specific physical infrastructure recommendations include the following:
BIKE RECOMMENDATIONS
Improvements should continue to be made to the bike and pedestrian network within the city.
Denver has already embarked on numerous initiatives to make Denver more bikeable and
significant strides have already been made. According to Bicycling.com, Denver is among the
top 20 most bike-friendly cities in America,79 and Denver recently received an award for the
Source: Downtown Denver Partnership

Best Trail System in the U.S. from the National Recreation and Parks Association.80
While Denver should be proud of its accomplishments, city government and bike advocacy
groups cannot rest on their laurels. More can and should be done to continue to increase
Denver’s bikeability. Denver is embarking on many new bike-friendly initiatives, which will
make biking easier for both commuting and recreational purposes. This report recommends
that existing plans should be reinforced, with particular emphasis given to the following
recommendations.
Denver Moves Improvements: Support the implementation plan of Denver Moves to increase

and improve the bike network in Denver. Future bike lanes are planned along Galapago
Street, 14th Street, 15th Street, 19th Street and Bannock Street. Also, support current Bike Denver
infrastructure initiatives and find other ways to increase connectivity.
B-Cycle Collaboration: Foster better coordination between B-Cycle and RTD. For example,

RTD transit maps should clearly identify B-Cycle locations. There should also be further support
from the city for the proposed new bicycle station at Denver Union Station. This station will
include a facility that provides showers, storage, repair, bike rental and tour operations.
Bike Lanes: Create a bidirectional bike lane system on 15th Street, which would help connect

Civic Center with LoDo.81 This would be similar to bidirectional bike lanes in Montreal.
According to an individual familiar with Montreal’s system, bidirectional bike lanes “appear to
treat bicycles as a true transportation mode worthy of its own system within the public right-ofway, rather than as something you accommodate if there’s enough room on the street to paint
a few lines without inconveniencing the motor vehicle system too much.”82
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Images below represent one potential treatment option for a cycle track on 15th Street and an
existing cycle track in Boulder.

	
  

	
  

Denver Reaches 2.2% Bicycle Commuter Mode Share for 2010; Posted by John Hayden on October 17, 2011; http://denverurbanism.com/

2007 DOWNTOWN DENVER AREA PLAN
Support the numerous recommendations in the 2007 Denver Downtown Area Plan. This plan
reflects a community vision for a livable, healthy, economically vibrant and exciting Downtown.
By building upon Downtown’s existing natural, cultural, social and physical assets, the Plan
provides a foundation for strategic actions that will shape Downtown’s future development,
enhance connections to surrounding neighborhoods and strengthen Downtown’s role as
the heart of the region. Specifically, the 2007 Denver Downtown Area Plan recommends
connecting W. 14th Avenue, E. 16th Avenue and 12th Avenue bike routes, completing the
Creekfront trail project, establishing bike stations throughout Downtown Denver, as well as
adding more bike parking.83 It is also recommended that future revisions and updates of this
plan place more focus on the healthy outcomes many of the proposals would achieve.
PEDESTRIAN RECOMMENDATIONS
WalkDenver: Support the recently established WalkDenver initiative (also referenced above in

existing organizations). Gosia Kung, a member of the 2011 Leadership Program, established
WalkDenver to emulate the success of its sister program, BikeDenver, in the pedestrian arena.
Still in its infancy, WalkDenver has a determined committee that is ready to forge ahead. This
report supports WalkDenver and its goals to improve the pedestrian environment throughout
Denver.
Walk Friendly Communities: Denver should consider involvement with Walk Friendly

Communities (WFC), a national recognition program developed to encourage towns and cities
across the U.S. to establish or recommit to making safe walking environments a high priority. The
program offers an assessment tool, which serves to both recognize existing walkable communities
and to provide a framework for communities seeking to improve their walkability.
2011 Downtown Denver Leadership Program
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There are several benefits of completing an application to achieve a WFC designation.
First, the WFC assessment tool contains information and resources to assist agencies in
improving the walking conditions in Denver. Through the questions and resources in the
application, communities are able to identify areas of needed improvement and use the
tools to develop specific solutions. Completing the application also requires collaboration
between government agencies, private not-for-profits and the private sector, building stronger
relationships in Denver. Another advantage of this tool is that it creates a great internal resource
for communities by documenting all walking-related programs, projects and policies in one
http://www.thefairmounthotel-sanantonio.
com/photos/fairmountsa-sa01.php

place. Most communities that participate are surprised by the amount they are already doing
for walkability. Finally, submitting the assessment to the Pedestrian and Bicycle Information
Center for scoring provides the opportunity for Denver to be recognized with a designation of
bronze, silver, gold or platinum in terms of its safe walking environment. There is no cost to
apply and this designation has many benefits of promoting walkability both within Denver and
through friendly competition with other cities.84
Pedestrian Environment: From developing surface parking lots to improving streetscapes,

much can be done to make Downtown Denver more pedestrian friendly. In terms of surface
parking lot redevelopment, particular attention should be given to the areas near Coors Field
and the Pepsi Center, as there is a high concentration of surface lots in these areas. Streetscape
improvements – including shade trees, replacement of dead trees with healthy trees (rather
than paving over dead tree pits), wide sidewalks, landscaping, parking screening, way finding,
pedestrian lighting, active pedestrian environments, storefronts and water fountains – can also
help improve the pedestrian experience and increase the likelihood of individuals choosing
walking as their form of transportation. All of these changes can help make walking in
Downtown a desirable option.
Additionally, it is recommended that Denver hire a Pedestrian Planner. While there is already
a Bike and Pedestrian Planner, it could be helpful to have these individuals dedicated solely to
either bike or pedestrian issues to ensure that improvements are made in the public realm for
both bikers and pedestrians.
Activation of Riverfront: The Riverfront area of Downtown Denver can be better activated

through development that will further accentuate the Downtown pedestrian experience. There
are existing cities and other case studies that promote outdoor activities and pedestrian
activation of developer-led movements. For example, current development around the REI
store can be expanded. The city can help promote other development through zoning initiatives
and possible TIF (Tax Increment Financing).
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TRANSIT RECOMMENDATIONS
National Complete Streets Coalition: The National Complete Streets Coalition (NCSC) is an

organization that is focused on influencing policy to create streets that are designed to enable
safe access for all users. The organization states,
Complete streets provide opportunities for increased physical activity by incorporating
features that promote regular walking, cycling and transit use into just about every
street. A report prepared by the National Conference of State Legislators found that
the most effective policy avenue for encouraging biking and walking is incorporating
sidewalks and bike lanes into community design – essentially, creating complete
streets. The continuous network of safe sidewalks and bikeways provided by a
complete streets policy is important for encouraging active travel.
In addition, NCSC found during a comprehensive study of walkability that people in walkable
neighborhoods did about 35-45 more minutes of moderate intensity physical activity per
week and were substantially less likely to be overweight or obese than similar people living
in less walkable neighborhoods. In addition, they found that easy access to transit can also
contribute to healthy physical activity. Nearly one third of transit users meet the Surgeon
General’s recommendations for minimum daily exercise through their daily travels.85
Public Transportation Improvements: Transit recommendations include supporting a

secondary bus circulator to loop through Downtown along 15th and 17th Streets, creating
complete streets (which encourage multi-modal transportation), having on-street parking
(which creates a buffer between traffic and pedestrian space) and utilizing transportation
to target the Downtown Denver workforce. In terms of targeting Denver’s workforce with
messages about active living and healthy eating, interactive bus and transit stations could
use catchy tools, such as interactive bus ads that encourage activity. For example, in an effort
to encourage individuals to take the stairs rather than the escalator, Volkswagen converted
steps in Stockholm’s Odenplan subway station into interactive piano keys. This effort was part
of the larger “Theory of Fun” Campaign, which used fun, engaging tactics to get people to
make simple and smart changes in their behavior. Proving the effectiveness of this fun tactic,
there was a 66% increase in the number of people that chose to use the piano stairs over the
escalator.86 Likewise, other interactive advertisements could provide a more active experience
for individuals viewing ads while waiting in bus or transit stations.
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RECREATION RECOMMENDATIONS
Parks and Open Space: The programming of existing parks should be improved to better

support a wider variety of activities and athletics (e.g. soccer, tennis, volleyball) that can be
accommodated in Downtown Denver. The New York City West 4th Street Courts, Vancouver
Beach Volleyball Courts and Kids Splash Park in Yuma, Arizona are good examples of successful
programming.
New York City West 4th Street Courts

Park space could also be used for lunchtime aerobics, yoga classes, fitness demonstrations,
volleyball tournaments, farmers markets and other health-oriented activities. Family-friendly
activities should also be offered and a specific park dedicated to children could be created
as well. In addition to providing support for more active lifestyles, such activation of park
space would both help reclaim public parks for use by city residents and visitors and support
a culture of fitness by bringing such activities into high-profile public spaces.
Vancouver Beach Volleyball Courts

Recreation: A Downtown Denver-based recreational sports league (e.g. volleyball, basketball,

softball) could be created, allowing Downtown employees to participate in such leagues
without having to travel elsewhere. While there are numerous leagues in surrounding areas,
there are not any large scale leagues in Downtown Denver. Denver could help create the
appropriate fields and possibly start the leagues. Other recreational recommendations include
better advertising and improving the design of existing infrastructure, such as the basketball
court on the second level of Skyline Park.
Kids Splash Park in Yuma, Arizona

OTHER RECOMMENDATIONS
Community Gardens: Community gardens could be promoted in Downtown Denver parks,

building rooftops and surface lots. Denver Urban Gardens (DUG) has been creating, sustaining
and promoting community gardens in Denver since it was formed in 1985. In 2010, along
with celebrating its 25th anniversary, DUG broke ground on its 100th community garden in the
Denver area. According to the organization, “DUG comes alongside residents, and together,
we grow community - one urban garden at a time.” Along with developing the community
gardens, their work includes the Master Composter Training Program, the Master Community
Gardener Training Program, as well as providing extensive education in nutrition and gardening
in Denver schools.87 Denver Urban Gardens is also the lead agency for the LiveWell Colorado
Denver Urban Garden Initiative in the various communities in which LiveWell works.88 DUG’s
work is bolstered by many other organizations that have formed in recent years with a similar
mission to grow more food where people live and connect residents to the food they eat. Some
of these other organizations include Feed Denver and Slow Food Denver.89
http://dug.org/about-dug/
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Public Market: The DDP’s Urban Market Working Group has explored the feasibility of

establishing a year-round public market facility in Downtown Denver (akin to Pike Place
Market in Seattle, Washington). While the economics of a public market are challenging, it
is recommended that leaders of Denver unite to pursue this worthwhile endeavor that would
increase access to fresh food, as well as help to add to Denver’s many tourist amenities.
This idea for a public market in Downtown Denver is recommended in the 2007 Denver
Downtown Area Plan. A market along 16th Street would provide a place to sell healthy foods
and snacks, giving visitors an easy place to eat and shop. The public market would need to
be at least 40,000 square feet. Thus, the 69,000 square foot hardscape plaza at Market
Street Station could offer an ideal location once RTD has relocated to Union Station. The
existing underground infrastructure could serve as a delivery/loading zone for the vendors
on the street level.
Public-private collaboration and cooperation will be necessary for realizing many of these
infrastructure recommendations. Implementing these recommendations will support the
individual efforts of business workplace wellness programs by furthering an environment that
encourages activity and healthy living.
ADDITIONAL PHYSICAL DESIGN IMPROVEMENTS TO CITY INFRASTRUCTURE
There are numerous ways in which the physical design and infrastructure of a city can promote
wellness among people who live and work there. According to County Health Rankings,90 a
national research project focused on improving community health, key factors cities should
consider in their urban planning and development efforts include:
•

Developing pedestrian/bicycle master plans that work to increase walking and biking
trails and improve connectivity of non-auto paths and trails.

•

Encouraging zoning that enables physical activity, e.g., high-density mixed use zoning.

•

Improving streetscape design to encourage walking, including some or all of the
following: street lighting, traffic calming design elements, increased sidewalk coverage,
infrastructure projects to increase ease and safety of street crossing, and increased
connectivity of pedestrian walkways.

•

Instituting engineering and traffic calming measures to reduce speed, e.g., singlelane roundabouts, sidewalks, exclusive pedestrian signal phasing, pedestrian refuge
islands, increased intensity of roadway lighting, and red-light-running cameras. Traffic
calming measures include speed bumps, mini-roundabouts, road surface treatment,
changes to road lighting and one-way streets.

•

Promoting local food systems and farmers markets.
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The Project for Public Spaces, a non-profit planning, design and educational organization
dedicated to helping people create and sustain public spaces that build stronger communities,
noted that great public places contribute to community health – whether socially, economically,
culturally or environmentally. Revitalizing streets for walking, gathering and shopping is perhaps
the most direct example of how place making can benefit a city or town economically. Too
many towns suffer from streets solely dedicated to moving high volumes of traffic quickly – a
goal that effectively eliminates foot traffic, parking and other features necessary for healthy
street life and economic activity.91
“Health and wellness is about the way you live your life in all aspects. As a designer
and member of the community, I strive to fully embrace the physical environment
of the city allowing me to be healthier every day. I take the bus to work and then
walk home. I enjoy the public spaces and improved streets downtown during lunch.
And most importantly, I conscientiously make an effort to get outside for at least 20
minutes every day.”
- Meredith Wenskoski, Associate with Design Workshop
Conversations with various designers and landscape architects in Downtown Denver reveal that
there is a major emphasis in space and landscape planning to promote physical movement
and interaction with others. Where feasible, buildings are designed to make stairways the
focal point when entering a building (versus elevators), or, alternatively, to incorporate visual
features that entice individuals to use the stairs. Similarly, common areas, break-out areas and
gathering places are designed to get individuals up and out of their chairs to mingle, work
together and collaborate. Landscape features around and between Downtown buildings can
also encourage employees to get outside for fresh air – whether it’s a walk around town or
to an outdoor lunchtime destination. Vegetation, lighting, interesting signage and benches all
help make the outdoor spaces around workplaces more enjoyable.

79 http://www.huffingtonpost.com/2010/04/08/20-most-bike-friendly-cit_n_530186.html#s79395&title=12_Denver_Colorado
80 http://denvergov.org/Home/NewsReleases/tabid/435937/newsid488211/4136/Denver-Moves-seeks-public--input-at-popular-events/
Default.aspx
81 http://denverinfill.com/blog/2010/09/bidirectional-bike-lanes.html
82 http://denverinfill.com/blog/2010/09/bidirectional-bike-lanes.html
83 http://www.downtowndenver.com/Business/DevelopmentandPlanning/DowntownAreaPlan/tabid/132/Default.aspx
84 http://www.walkfriendly.org/index.cfm
85 http://www.completestreets.org/complete-streets-fundamentals/factsheets/health
86 http://creativity-online.com/work/volkswagen-fun-theory-piano-staircase/17522
87 http://dug.org/about-dug/
88 http://about.livewellcolorado.org/assets/pdf/community-initiatives/communities/denver-urban-gardens/chi-cross-site-evaluation-case-study.pdf
89 http://www.feeddenver.com/urban-farmers-and-vegetable-gardeners-symposium.html
http://www.slowfooddenver.org/
90 County Health Rankings: http://www.countyhealthrankings.org/take-action/find-programs-and-policies-work#built
91 http://www.pps.org/
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DENVER HEALTHY PEOPLE 2020
This initiative was originally launched in 2001 as Denver Health People 2010 by the Denver
Department of Environmental Health. The original report outlined a set of guiding principles for
building a healthier community based on the goals of Healthy People 2020, the nation’s healthy
agenda. Denver Healthy People 2020 organizes partnerships and collaboration dedicated to
making Denver a healthy place for everyone. Their mission is “To make Denver a healthy place
for all by promoting a better quality of life and eliminating health disparities.” The organization
works by “blending partnerships, best practices and health promotion to build actions for
change.” Beginning in 2001, it engaged residents and over 100 other organizations to create
a list of six recommendations with the goal of improving health in Denver.92
SIX RECOMMENDATIONS:
1. Collaboration - Improve communication and collaborative efforts for health with

traditional and nontraditional partners.
2. Data - Build better health data systems.
3. Educate Leaders and Public on ways to improve health.
4. Financial Resources - Increase resources dedicated to health promotion.
5. Use Multidimensional Health Promotion Approaches - Address policy, people’s

economic, social and physical environments, as well as behavioral change.
6. Address Root Problems of Health - including social, physical, psychological and

environmental issues.
In July 2010, Colorado HB 10-1160 was enacted to address “the ability of health insurance
carriers to offer incentives for participation in wellness programs based on satisfaction of
a standard related to a health risk factor.”93 The incentive or reward offered by insurance
carriers must be related to health risk factors as defined by the Health Insurance Portability
and Accountability Act (HIPAA) to include health behaviors such as smoking, diet, alcohol
consumption, exercise and exposure to UV radiation.
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The HIPAA requirements for wellness programs are:
•

The incentive or reward is reasonably related to the wellness and prevention program
and does not exceed 20% of the cost of employee-only coverage.

•

The wellness program is consistent with evidence-based research, has a reasonable
likelihood of improving health and is not overly burdensome.

•

The wellness program must give individuals eligible to participate the opportunity
to qualify for the incentive or reward upon enrollment and at least once per year
thereafter.

•

The program must be available to all similarly situated individuals and must allow a
reasonable alternative standard.

•

The incentives or rewards are not based on an individual’s health status.

The Colorado Division of Insurance (DOI) is mandated to collect information, such as the
types of incentive programs offered, the number of small groups participating, the nature of the
incentive offered and the dollar amount of the discount given. The DOI Commissioner is required
to report the information to the House and Senate Health and Human Services committees on
wellness and prevention programs being offered in Colorado by July 1, 2012.94
WELLNESS INITIATIVES IN OTHER STATES
The interest in workplace wellness programs at the state government level has grown in recent
years, with 28 states passing worksite wellness laws between 2006 and 2010 concerning
health insurance incentives, state employee programs, tax credits and studies.95 According
to a 2009 report featured in Health Affairs, “[t]he enthusiasm for workplace programs stems
in part from the fact that more than 60% of Americans get their health insurance coverage
through an employment based plan, as well as from the recognition that many employees
spend the majority of their waking hours in the workplace—which makes it a natural venue
for investments in health.”96
According to an October 2010 brief by the National Conference of State Legislatures (NCSL),
there were no studies of the effectiveness of state laws to encourage more employers to offer,
or more employees to participate in, worksite wellness programs.97 However, since many
of these state laws were enacted in the last several years, there should be subsequent data
available in the future that will measure this correlation and its effectiveness.
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The NCSL brief also noted these key challenges that workplace wellness programs currently face:
•

Determining the return on investment for wellness programs can be difficult because
several years of data analysis are often necessary to assess the effects of wellness
programs on cost savings and sustainable changes in modifiable health risk factors.

•

Although some comprehensive worksite wellness programs have yielded as much as a
$3 to $6 return on each $1 invested, it usually takes three to five years to realize these
savings.

•

Researchers report no evidence exists to determine the size of incentive required to
change various health habits. For example, it is not known whether smoking cessation
requires a higher financial incentive than weight loss or blood pressure control.

•

Small employers may not have the resources to mount a cost-effective wellness program.
Several experts have noted it is more difficult for small employers to shoulder the added
cost of worksite programs, particularly staffing expenses.

Maryland Annotated Code § 15-509 (2009, enacted, MD HB 610 and MD SB 638): Authorizes
an insurer, a nonprofit health service plan, a health maintenance organization, or a dental plan
organization to provide incentives for participation in a wellness program. The insurer can offer a
premium discount as an incentive for participating in a wellness program. This law authorizes a
carrier to condition an incentive on an individual satisfying a health factor standard. It defines a
wellness program as one which is reasonably designed to promote health or prevent disease.
New York Chapter 592 (2008, enacted, NY AB 10884): Would allow an insurer licensed to write
accident and health insurance, a health maintenance organization and a municipal cooperative
health benefits plan to establish a wellness program in conjunction with its issuance of a group
accident and health insurance policy or group subscriber contract. Would define wellness program
as a program designed to promote health and prevent disease that may contain rewards and
incentives for participation. Would require that participation in the wellness program be available
to similarly-situated members of the group and be voluntary on the part of the member. Would
allow a wellness program to use rewards and incentives for participation provided that the group
health insurance policy or subscriber contact is required to be community-rated, the rewards and
incentives may not include a discounted premium rate or a rebate or refund of premium. A reward
or incentive which involves a discounted premium rate or a rebate or refund of premium would be
based on actuarial demonstration that the wellness program can reasonably be expected to result
in the overall good health and well being of the group.
Indiana Public Law 218 (2007, enacted, IN HB 1678): Among other provisions, this Small
Employer Wellness Tax Credit Program allows employers with two to 100 employees to receive a
tax credit for 50% of the costs incurred in a given year for providing qualified wellness programs
to their employees. Increases the cigarette tax by 44 cents per pack to fund various health related
expenses. Allows an employer to take a tax credit for making a health benefit plan available to the
employer’s employees for the first two taxable years that the employer makes the health benefit
plan available. Increases the income limit for Medicaid eligibility for pregnant women.98
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EXISTING POLICIES –
EXISTING SUPPORTIVE LEGISLATION
WELLNESS INITIATIVES TIED TO HEALTHCARE REFORM
The Patient Protection and Affordable Care Act (PPACA) and the Health Care and Education
Reconciliation Act of 2010, known together as the Affordable Care Act (ACA), include a
number of wellness and prevention provisions. The ACA allows higher incentive levels for
employer wellness programs than those previously established at 20% of coverage costs under
the federal Health Insurance Portability and Accountability Act. The ACA permits employers to
offer employees rewards of up to 30% of the cost of coverage for participating in a wellness
program and meeting certain health-related standards such as weight control, smoking
cessation, blood pressure and cholesterol control and diabetes management.
In 2011, PPACA allocated $200 million in grants for a five-year period to assist small
businesses in developing workplace wellness programs. Grants are being awarded to eligible
employers to provide their employees access to new workplace wellness programs.99 To apply
for a grant, eligible employers must submit an application to the U.S. Department of Health
and Human Services. Grants will remain available until budgeted funding under this provision
(a total of $200 million) runs out. PPACA does not indicate whether the grants will pay for part
or all the cost for the qualifying wellness program.100

91
92
93

http://www.pps.org/
http://www.denvergov.org/Default.aspx?alias=www.denvergov.org/hp2010
Colorado House Bill 10-1160: http://www.colorado.gov/cs/Satellite?blobcol=urldata&blobheader=application%2Fpdf&blobkey=id&blob
table=MungoBlobs&blobwhere=1251637353558&ssbinary=true
94 Colorado House Bill 10-1160: http://www.colorado.gov/cs/Satellite?blobcol=urldata&blobheader=application%2Fpdf&blobkey=id&blob
table=MungoBlobs&blobwhere=1251637353558&ssbinary=true
95 National Conference of State Legislatures, State Wellness Legislation Web page, www.ncsl.org/default.aspx?tabid=13826.
96 Katherine Baicker, David Cutler and Zirui Song, “Workplace Wellness Programs Can Generate Savings,” Health Affairs 29, no. 2 (February
2010); www.wellsteps.com/blog/ROIcopy.pdf
97 Health Cost Containment and Efficiencies; NCSL Briefs for State Legislators; October 2010
98 NCSL list of wellness program legislation in other states: http://www.ncsl.org/?tabId=13826#Premium_discounts_leg
99 Wellness Grants for Small Employers: http://www.informedonhealthreform.com/2011/02/wellness-grants-for-small-employers.html
100 NCSL Wellness Initiatives Tied to Health Care Reform: http://www.ncsl.org/default.aspx?tabid=23247
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POLICY RECOMMENDATIONS
Policy enacted on a local and state level can create change and send a clear message about
Requirements to Qualify
for the State of Indiana
Wellness Program Tax
Incentive:

the importance of health and wellness in Denver and across the state. While some strong

1. Employee appropriate
weight loss
a. Assessments
b. Interventions/		
Education
c. Rewards Program
d. Measurement Tool

and communities by considering some or all of the recommendations mentioned below:

2. Smoking Cessation
a. Assessments
b. Interventions/		
Education
c. Rewards Program
d. Measurement Tool
3. Pursuit of preventative
healthcare services
a. Assessments
b. Interventions/		
Education
c. Rewards Program
d. Measurement Tool
http://www.in.gov/isdh/19944.htm

legislation has already passed, not enough has been done. Our state and metro area are
largely defined by active living and outdoor activities. There are many benefits for Denver to
further capitalize on this identity. Denver can better align its policies for healthy workplaces

Local tax incentives for businesses with a wellness program: The first recommendation for

the City and County of Denver would be a tax incentive to encourage businesses to implement
wellness programs. Businesses are motivated by these incentives and this legislation should be
a part of the message that wellness is important to Downtown Denver. In the previous section,
there are several examples of how these tax incentives can be structured. To date, Indiana is
the only state in the country that has implemented a wellness program tax incentive.101 The
difficulty with this type of incentive is the fact that governments are currently experiencing
budget shortfalls. Unfortunately, the State of Indiana has announced that it is suspending
the wellness tax credit to businesses starting in 2012.102 Recognizing this challenge, the
recommendation would be a tax incentive for these programs at either the local or state level.
These incentives motivate businesses and can send a clear message about the importance of
healthy workplaces. The suggested approach should be based on the legislation that the State
of Indiana created and adjusted as needed for City and County of Denver.
Support of a federal tax credit for businesses with a wellness program: Denver, along

with the State of Colorado, should encourage and support the Healthy Workforce Act. The
Healthy Workforce Act is a current U.S. Senate bill that would give employers a substantial
tax break for starting wellness programs. The bill calls for an employer tax credit of up to
$200 per employee enrolled in a newly formed and qualifying wellness program. Employers
would be eligible to claim the tax credit for up to 10 years after starting a wellness program,
encouraging long term change in our nation’s workplaces. To date the bill has seen bipartisan
support, however the current issue is how to fund the cost of the tax credit. Denver and other
organizations should endorse this effort, or something similar, to be passed into law.103

NATIONAL TAX INCENTIVE FOR WELLNESS PLANS: Proposed requirements for Employers
Some form of Health Risk Assessments (HRAs)
Employee Education components (such as online tools and resources)
Behavior management programs (including items like smoking cessation, weight management, health coaches)
“Meaningful” participation incentives for employees to participate (such as lower monthly premiums)
http://www.wellnesstaxcredit.com
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POLICY RECOMMENDATIONS
Increase access to healthy food with a property tax incentive in Denver: The other key

factor for a healthy community, besides activity and fitness, is access to healthy, quality food.
To address this issue directly, the State of Michigan passed a law establishing a property tax
incentive for qualifying retail food stores. This law specifies that retail food establishments
opening or expanding in underserved areas can request a waiver on property taxes for up
to 10 years. The legislation was supported by a variety of community and governmental
organizations with similar goals to improve access to healthy food in various locations where
a major grocer is not available nearby or “food deserts”.104
The City and County of Denver should review the details of this program and work toward a way
to implement a similar property tax incentive for retail food stores in our food deserts. Locally,
these food deserts include Sun Valley, Globeville and parts of the Five Points Neighborhood.
CLEVELAND UNVEILS CITYWIDE HEALTH INITIATIVE - 2/26/2011
Last October, Cleveland Clinic Chief Executive Officer Toby Cosgrove talked to Jackson
about the city taking the helm in a comprehensive effort to get Cleveland healthier.
“I am more than happy to aid, assist and promote, but essentially it is not my leadership,
but the city’s. They are the umbrella,” said Cosgrove in an interview last week.
The bottom line, he said, is that the major factors that contribute to the chronic diseases
pervasive in this region, and to morbidity, “are inactivity, obesity and smoking.”
“We’ve done a lot within our own four walls,” he said, “but it needs to be led on a citywide
basis, and we needed a buy-in from the mayor.”
“The question became,” said Mayor Frank Jackson in an interview on Friday, “how can
we deal with Clevelanders’ health in a positive, holistic way, in which we can get practical
outcomes?”
“The answer was, ‘Let’s make it a broad community thing,’... rather than telling people
‘This is what you have to do.’ “
Jackson added, “Everyone agrees that having a healthier population is good not just for
individuals, families and the community, but in a personal and financial sense. We want to
create a culture and lifestyle of health.
“As these discussions unfold, we believe council and the public will draw the same
conclusions.”
http://www.cleveland.com/healthfit/index.ssf/2011/02/post_48.html
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POLICY RECOMMENDATIONS
Adding health and wellness to the 2007 Denver Downtown Area Plan: In 2007, the City

and County of Denver collaborated with the Downtown Denver Partnership to create the
2007 Denver Downtown Area Plan. As mentioned previously, this plan lays out the Denver
community’s vision for a “livable, healthy, economically vibrant and exciting Downtown.”
Following plan approval, a committee was established to determine measurable and
meaningful steps to implement the Plan. The timeline for executing these steps is 20 years, to
be completed in 2027. This Plan is a reference point for many initiatives and changes that will
occur in Downtown Denver over the next sixteen years. Therefore, adding health and wellness
goals and initiatives should be strongly considered. There are many elements in the existing
plan that lend to the active lifestyle and healthy eating goals of LiveWell Colorado. However,
wellness is not an overarching goal of the plan and therefore it could be further integrated.
This would ensure that the Downtown Denver of the future is a true model for the rest of the
county in regard to healthy, active lifestyles and workplaces.105
MAYOR RAWLINGS-BLAKE ANNOUNCES COLLABORATIVE TO PROMOTE HEALTHY
LIVING IN BALTIMORE REGION
“I’m pleased to welcome United Way of Central Maryland and Molly Shattuck as collaborators
in our efforts to increase access to healthy and affordable foods here in Baltimore City and
across the region,” said Baltimore City Mayor Stephanie Rawlings-Blake. “Through the
Baltimore Food Policy Initiative, the Virtual Supermarket and ‘Get Fresh Baltimore’, we can
support the battle against poor eating habits, obesity, diabetes, and heart disease and help
our citizens lead healthier and happier lives.”
The collaboration will focus on increasing access to healthy foods in underserved communities
across central Maryland. “We welcome UWCM as the newest member of the Food Policy
Advisory Committee (Food PAC) to collaborate in implementing the Food Policy Task Force
recommendations,” says Holly Freishtat, Food Policy Director for Baltimore City.
“United Way of Central Maryland, with the help of volunteers and strong advocates, strives
to help our most vulnerable neighbors across the region meet their basic needs and enjoy
a better life,” said Mark Furst, president and chief executive officer, United Way of Central
Maryland. “We understand that healthy and affordable food in local communities is a top
priority and we are grateful to have Molly’s support in advancing our work.”
http://www.uwcm.org/uwcm/collaboration-to-promote-healthy-living
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POLICY RECOMMENDATIONS
Continuing to fund grant programs to promote wellness in the workplace: The Colorado

Department of Public Health and Environment is charged with a variety of initiatives in the
state, including promoting physical activity and nutrition. Along with others, this agency has
been a partner of LiveWell Colorado. This department has secured grant funding for LiveWell
Colorado and other healthy initiatives in the State of Colorado over the years. In a time of tight
budgets and cutbacks, these grants will be harder to fund and even tougher to get. However,
these grant programs are vital to launching and growing various wellness initiatives, including
workplace wellness.106
Pending Legislation: LiveWell Colorado and other organizations with missions centered

around wellness are tracking several pieces of legislation at the state level. The community at
large should be made aware of some of these, as they will affect all of us.
HB11-1075 would limit the use of transportation funding for infrastructure projects and would

exclude many projects involving bike lanes. The Colorado state budget is being reduced out
of necessity and the Department of Transportation will be affected. However, the exclusion of
projects for bike path construction, reconstruction or maintenance will hinder the progress that
Denver has made for alternative transportation. It should be noted that there is an exception in
the bill that would allow projects that are necessary to ensure bicyclist or motorist safety at the
intersection of a road. The current status of this legislation is “postponed indefinitely.”107
Establishing certain highways as bicycle routes would clarify this access for local authorities
and bicycle users. HB11-1092 would stipulate that local authorities could not prohibit the use
of bicycles on a street or highway unless a “suitable bike path, horseback trail or other trail
is available within a specified distance for use as an alternate route.” The status of this bill is
also “postponed indefinitely.”108
Another relevant piece of pending legislation is SB11-063. This bill authorizes counties and
local governments to include a community health element in their master land use plans. These
plans would clearly state how the planning decisions will “promote public health and safety
and the general welfare of the residences of the local government.” The breadth of these plans
would be based on projected population in an attempt to meet the access to public parks and
other facilities that is needed in the future.109 Support for this legislation is important as it sends
a clear message about the importance of health in communities across our state.
101
102
103
104
105
106
107
108
109

http://www.ncsl.org/?TabId=13826#tax_credits_leg
http://www.in.gov/isdh/19944.htm
http://www.wellnesstaxcredit.com
http://www.michigan.gov/documents/mda/FINALPA231FactSheet_290187_7.pdf
http://www.downtowndenver.com/Business/DevelopmentandPlanning/DowntownAreaPlan/tabid/132/Default.aspx
http://www.cdphe.state.co.us/pp/copan/aboutCOPAN.html
http://about.livewellcolorado.org/livewell-in-action/policy-initiatives/policy-initiatives
http://about.livewellcolorado.org/livewell-in-action/policy-initiatives/policy-initiatives
http://about.livewellcolorado.org/livewell-in-action/policy-initiatives/policy-initiatives
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PROPOSAL FOR ACCREDITATION, AMBASSADORS
AND COMPETITION
In addition to the infrastructure and policy recommendations, there are two main goals with
three supporting recommendations for ensuring that Downtown Denver has the healthiest
employees in the nation. LiveWell Colorado has the opportunity to better connect with and
act as a strong resource for businesses in Downtown Denver. From toolkits to workplace
wellness websites, LiveWell Colorado already has the resources that businesses need to start
making and promoting healthy changes in their workplaces. The challenge is making sure that
businesses are aware of and take advantage of these resources.
Therefore, the key to success rests in achieving the following goals:
Goal 1: Position LiveWell Colorado as the business community’s “go-to” source for workplace
wellness information and initiatives.
Goal 2: Inspire Downtown Denver businesses and employees to get more involved in their
health and wellbeing.
These goals will be achieved through the three following recommendations:
Recommendation 1: A Workplace Wellness Accreditation Program
Recommendation 2: A Worksite Ambassador Program
Recommendation 3: A Healthy Workplace Competition for the Downtown Denver
			

Business Community

Hopefully, these recommendations will work together to achieve the desired results. The
Healthy Workplace Competition is intended to lay the foundation for the identification of
Ambassadors and, eventually, the establishment of a pilot group of businesses to enroll in a
Workplace Wellness Accreditation Program. A website, www.waistlinetobottomline.com, created
by the Leadership Program class is a workplace wellness information resource, inviting visitors
to register in order to receive more information on programs such as B-cycle, WalkDenver,
LiveWell Colorado and others.

“One of the most important things that the Denver Community can do, and Denver leaders and employers can do, to
improve the health of our community is to take that leadership role; for executive leaders, business owners, whatever
position you’re in, is to take a stance that improving the health of yourself and the people around you is a worthy
cause, is something that is going to benefit not only yourself, your friends, but your community as well. So it’s really
taking your role as a leader and setting an example for others to follow.”
-Dr. Pierre Onda, MD
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PROPOSAL FOR ACCREDITATION, AMBASSADORS
AND COMPETITION
RECOMMENDATION 1: WORKPLACE WELLNESS ACCREDITATION PROGRAM
From colleges to building owners, organizations and individuals are realizing the importance
of and actively pursuing accreditation. Accreditation appears to be most successful where it
offers tangible proof of activities, commitments or attitudes that are perceived to be valuable to
businesses, but which may not be as easily demonstrated to third-parties without a recognized
“seal of approval.” A couple of established accreditation programs, and their associated
benefits, include the following:
Better Business Bureau (BBB) Accreditation: Perhaps one of the most widely known

accreditation programs in the U.S., BBB Accreditation has been in existence for
nearly 100 years. According to the BBB, “Accredited Businesses (formally called
BBB Members) are companies that have met and formally agreed to maintain BBB
standards of ethical business practices.”110 Thus, consumers have come to recognize
the strength of BBB Accreditation and trust it as a stamp of approval for conducting
business with accredited entities.
According to the BBB, “Businesses join the BBB for many reasons. Because the BBB
name is one of the most trusted and well-known nationwide, businesses recognize
its credibility and strive to align with and support the BBB. By advertising their BBB
Accreditation, businesses let customers and potential customers know that they can
be trusted to do the right thing.” 111
LEED Certification: LEED, or Leadership in Energy and Environmental Design, is an

internationally-recognized green building certification system that “provides building
owners and operators with a framework for identifying and implementing practical
and measurable green building design, construction, operations and maintenance
solutions.”112
According to the National Resources Defense Council, LEED certification “offers
compelling proof to you, your clients, your peers and the public at large that you’ve
achieved your environmental goals and your building is operating as designed.
Getting certified allows you to take advantage of a growing number of state and
local government incentives, and can help boost press interest in your project.”113
Pursuing LEED certification gives building owners a competitive advantage. According
to industry insiders, “Through September 2009, according to the USGBC, about
3,800 projects have received certification, with 8,900 more registered to become
certified. Interest in LEED has grown exponentially since 2004. At the same time,
more customers have become green savvy, and they expect businesses to show
proof of environmental concern.”114
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PROPOSAL FOR ACCREDITATION, AMBASSADORS
AND COMPETITION
LIVEWELL COLORADO WORKSITE WELLNESS ACCREDITATION
LiveWell Colorado should consider establishing a worksite wellness accreditation program for
Colorado businesses and organizations. LiveWell Colorado Worksite Wellness Accreditation
would provide organizations with a framework for identifying and implementing practical and
measurable worksite wellness practices. From gaining visibility for superior standards regarding
worksite wellness to attracting health-conscious customers or employees, there are numerous
benefits to a wellness accreditation program. Organizations that participate in the LiveWell
Colorado Worksite Wellness Accreditation program may realize the following benefits:
•

Gain a competitive edge – Demonstrating a commitment to employees’ health
and wellbeing may give wellness accredited organizations a competitive edge over
other organizations in their industry. Furthermore, taking this step also indicates an
organization’s leadership on this front. Early adopters will show that they are trendsetters
in an important initiative of workplace wellness.

•

Reduce healthcare costs – As healthcare costs continue to rise, it makes sense for
organizations to strive for and adhere to a wellness accreditation program that is based

on proven best practices and often lowers healthcare costs.
•

Attract health conscious employees – Similar to the LEED certification program that
attracts environmentally conscious individuals and the BBB Accreditation that attracts
individuals looking for trustworthy businesses, worksite wellness accreditation could
help attract potentially health-conscious employees.

•

Receive external validation for and recognition of commitment to employee health
and wellness – For those organizations already offering their employees worksite
wellness programs, this is the natural next step. Seeking and gaining accreditation,
essentially an extension of existing efforts, will help organizations gain external visibility

and recognition of their efforts.
•

Access the necessary and measurable tools to improve employees’ health – Many
organizations may want to institute employee wellness programs; however, they may
lack the resources or knowledge to make this happen. Pursuing the LiveWell Colorado
Worksite Wellness Accreditation equips organizations with the necessary and evidencebased tools to succeed in their wellness efforts. Furthermore, these organizations will

have benchmarks against which to measure success.
•

Empower employees to take charge of their health – Organizations that pursue
LiveWell Colorado Worksite Wellness Accreditation are taking the important step

toward empowering their employees to take charge of their health.
•

Access a network of other accredited organizations – Organizations with LiveWell
Colorado Worksite Wellness Accreditation gain access to a rich network of other

health-conscious organizations.
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PROPOSAL FOR ACCREDITATION, AMBASSADORS
AND COMPETITION
RECOMMENDATION 2: BUSINESS AMBASSADOR PROGRAM
LiveWell Colorado is seeking participants for their Business Ambassador Program, where
wellness ambassadors and the businesses they represent will become part of a network of
wellness conscious organizations with which LiveWell Colorado will have direct contact. This
will help LiveWell Colorado better connect and maintain relationships with Downtown Denver
businesses and organizations. Ambassadors will receive periodic workplace wellness updates
and information from LiveWell Colorado. This will be a good way for LiveWell Colorado
to promote its Workplace Wellness Blueprint and other pertinent resources. Ambassadors
will spearhead and oversee the workplace wellness initiatives and help ensure that wellness
materials get to the appropriate individuals within their organizations. There could also be a
select group of ambassadors who become “champions” of this program.
RECOMMENDATION 3: DOWNTOWN DENVER BUSINESS COMMUNITY CALL TO
ACTION - HEALTHY WORKPLACE COMPETITION
Competition = Motivation: According to a recent CNN poll, 74% of respondents said

“lack of motivation” was their biggest obstacle for reaching weight loss and fitness goals.115
Accordingly, our final recommendation is that LiveWell kick things off with a call to action
among Downtown Denver businesses in the form of a competition that will serve as the ultimate
motivator to businesses and their employees to begin maintaining a healthier lifestyle inside
and outside of the workplace.116
Increased participation drives results: Bringing a social and engaging approach to the

competition will motivate businesses and their employees to begin maintaining a healthier
lifestyle inside and outside of the workplace. It will make wellness feel more like a fun game
and less like another human resources initiative.117 Through completing various healthy
activities, businesses will accrue points as they compete against each other. The basic premise
behind the competition is that employees will start making positive, healthy changes that will
continue even after the completion of the competition.
How the Competition Will Work: The competition will require each company to field a team

of employees who will participate in wellness activities for a period of two weeks. Working
under an “honor system,” team captains (a.k.a. “wellness ambassadors”) will turn in their
company points at the end of each week. The results will be compiled and winners selected
after the competition closes. Activities will be tracked via America on the Move, which already
offers an easy-to-use platform for the competition.118
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PROPOSAL FOR ACCREDITATION, AMBASSADORS
AND COMPETITION
A variety of activities could earn points, so that everyone can find a fun way to be involved.
Some of these include:
•

Gardening

•

Swimming

•

Skiing

•

Take the stairs instead of the elevator

•

Host a healthy potluck lunch day for the office

•

Do ten minutes of stretching at your desk

A competition, together with corresponding events, will be a fun way to get the Downtown
community fired up about wellness, familiar with LiveWell, and be the first step in making
Downtown Denver’s employees the healthiest in America.

110
111
112
113
114
115
116
117
118

www.BBBGuide.com
Ibid.
http://www.usgbc.org/DisplayPage.aspx?CMSPageID=1988
http://www.nrdc.org/buildinggreen/leed.asp
http://www.abm.com/why-abm/greencare-program/pages/leed-certification.aspx
http://www.fitfeud.com/why-it-works
Ibid.
Ibid.
americaonthemove.org
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CONCLUSION
Making Denver the healthiest workplace in America has a multitude of positive outcomes.
Through LiveWell Colorado, wellness programs and people like you that have an interest in
being future ambassadors for your company, this goal is achievable. The positive effects include
reducing healthcare costs, reducing presenteeism, higher productivity, happier employees and
lengthening your lifespan. We urge you to sign up now to start thinking about who you will
nominate for your company’s “Wellness Ambassador”. Through a wellness accreditation
program, you will gain access to tools that will help efforts to move Denver in a different
direction with positive benefits to employees, companies and the City. Denver can continue to
attract a competitive, highly motivated work force that is happy and healthy.
Obesity is the number two cause of preventable death in the United States. Being overweight
or obese increases the risk of health conditions and disease, including breast cancer, coronary
heart disease, Type II diabetes, sleep apnea and gallbladder disease. The facts are daunting,
a reality we have to face. If we do not make a change today, healthcare costs will put the
success and profitability of Denver companies in jeopardy. Healthcare costs are only one of
many reasons to make a change in your workplace today.
Together, we can achieve the task at hand through utilizing existing education and resources
available through LiveWell Colorado, implementing company wellness programs and
seeking wellness accreditation. Join us in our commitment to make Denver the healthiest
workplace in America.
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APPENDIX C
ADDITIONAL HEALTH BASED PROGRAM EXAMPLES
WALK SCORE
Walk Score is a website that rates a neighborhood’s walkability on a scale of 1 – 100. Its
mission is to promote walkable neighborhoods. Walkable neighborhoods are one of the
simplest and best solutions for the environment, our health and our economy. Walk Score was
inspired by the work of the Sightline Institute. Walk Score has rated Denver with an overall
score of 60. It has also found that 32% of Denver residents have a Walk Score of 70 or above.
Denver’s most walkable neighborhoods and their scores include: the Central Business District
(96), North Capitol Hill (91), Capitol Hill (90) and Civic Center (90). Denver’s least walkable
neighborhoods include: Denver International Airport (5), Gateway/Green Valley Ranch (28),
and Montbello (36).
HEAL – HEALTHY EATING ACTIVE LIVING
The Community Standards and Wellness Department at the University of Colorado Denver
has a website dedicated to Healthy Eating and Active Living. The site contains detailed
information related to Fitness, Nutrition, Weight Management and Body Image and Eating
Disorders.
DOWNTOWN DENVER EMPLOYEE APPRECIATION WEEK
Downtown Denver employees can take advantage of events, contests, specials and giveaways
designed to celebrate one thing - the Downtown Denver workforce. Presented by Kaiser
Permanente and produced by the Downtown Denver Partnership, Downtown Denver Employee
Appreciation Week is designed to educate employees and employers on the benefits of
working Downtown, while thanking them for locating here. “Our ability to attract and retain a
desirable workforce will shape our economic opportunities,” said Tami Door, President & CEO
of the DDP. “This week is all about distilling why working Downtown is different from working
anyplace else, and thanking those who come to work here every day.” Events include Tug of
War, Ping Pong and B-cycle Bingo, and some local businesses get involved as well.
COLORADO ATHLETIC CLUB – HEALTHIEST COMPANY COMPETITION
One of Downtown Denver’s health clubs, Colorado Athletic Club (CAC), holds “The Healthiest
Company” competition several times each year. In the Spring of 2010 the club had 10 teams
participate from various companies; this fall there are 14 teams competing for the title of “The
Healthiest Company”. Each participant is given a free three week membership to the fitness
center and access to a personal trainer. The winning team is the one with the most points
at the end of the three week period. Typically one point is earned for each trip to the gym,
however CAC puts on several double-point events that participants are encouraged to attend.
One company with two teams in the Fall 2011 Competition is Colorado Lending Source, a
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non-profit community-based lender fostering economic development and the growth of small
businesses. By the end of the second week of the competition, 94% of those who signed up
in the office had participated, according to Loan Officer Laurel Walk, who spear-headed
the program at her office. “I think it will change routines” explains Laurel, “I think the group
participation is really key to success.” She is thrilled with the response and states “its been a
great way to get healthy together and get to know each other better.” The Executive Director
for Colorado Lending Source, Mike O’Donnell, is fully supportive of being involved with the
competition. Mike explains that “from my perspective, a competitive, team-building wellness
program, like this one, is INCREDIBLY beneficial to an organization like Colorado Lending
Source. The true test will be how many employees continue to work out at this level of intensity,
but three weeks is certainly significant enough to begin to imprint on people’s exercise patterns,
so I am anticipating a healthier and more productive workforce because of this event.”
RUNNING IN THE USA
Running in the USA is the largest online directory of races, results and running clubs. They
list 5K or higher runs and walks around America. In Denver there are 90 events in 2011. In
addition, there are many Colorado websites devoted to running and other types of organized
racing events. Racing Colorado is a source for Colorado race calendars for running, cycling
(road and mountain bike), triathlon/multisport, and Nordic sports. For information on running
events, registration, results and other resources see the websites for ColoradoRunner, RunCol,
and RunDenver.
NATIONAL WALK@LUNCH DAY
National Walk@LunchDay helps individuals incorporate physical activity into the workday
and encourages individuals to increase daily physical activity by walking at lunch every day.
In Washington, D.C., the Blue Cross and Blue Shield Association and CareFirst BlueCross
BlueShield co-hosted a National Walk @ Lunch Day event on April 27, 2011, on the National
Mall for federal government employees, in collaboration with the U.S. Department of Health
and Human Services and Federal Occupational Health.
ACTIVE LIVING BY DESIGN OF GREATER STAPLETON
The Active Living Partnership of greater Stapleton (ALPS) is working to establish the greater
Stapleton area as a model community and “learning laboratory” for healthy and active living.
Stapleton, the location of a former international airport, is being built from the ground up with
routine physical activity in mind. It will provide an exceptional physical environment for active
living, and there is much to be done to encourage its residents to be physically active, to make
the new facilities accessible to the surrounding neighborhoods, and to institutionalize active
living throughout the area.
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In order to accomplish these objectives, ALPS has established a broad partnership, including
the Center for Human Nutrition and the Department of Family Medicine at the University of
Colorado at Denver and Health Sciences Center, neighborhood associations, the Stapleton
Foundation, the Stapleton Development Corporation, Forest City, the Stapleton Area
Transportation Management Agency, the Livable Communities Support Center, transportation,
health, and planning officials from Denver and the adjoining city of Aurora, and a variety of
other community organizations.
Led by the Center for Human Nutrition and the Stapleton Foundation, the partnership has
conducted intensive outreach to the surrounding neighborhoods; launched and expanded
the Passport to Active Living (a series of physical activities designed to involve residents
from all of the area neighborhoods); developed a variety of materials to encourage active
transportation; promoted America On the Move (an initiative promoting increased physical
activity and decreased intake to prevent weight gain); organized coalitions and advocated
for key improvements to area roads and facilities to support walking, biking, and park
use; and supported pedestrian/bike planning to improve connections within and around
Stapleton. Finally, they are helping to nurture the planning and development of the Colorado
University Centers for Healthy Living at Greater Stapleton, a multifaceted institution dedicated
to sustaining the healthy living focus throughout the community, and studying its effects on
behavior and health.
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Cycle Track - A curb separated facility that provides the highest level of comfort and safety for
cyclists riding in the Urban Environment.
•

Bannock Street between Colfax Avenue and 14th Avenue - This counter flow (in opposite
direction of auto traffic) facility provides much needed access into Downtown Denver
from the South East neighborhoods, including Capitol Hill and Golden Triangle.

•

15th Street from Cleveland Place to Wazee Street - This new cycle track facility is under
study and planned to be installed in 2012. The Mayor’s Bicycle Advisory Committee
views the facility as the most important improvement planned Downtown for connectivity.
It will complement the lane currently under construction on 14th Street.

Buffered Bicycle Lane - A bicycle lane separated from auto traffic by an additional painted
buffer.
•

Champa Street from 20th Street to Speer Blvd (provides connection to Cherry Creek
and the bike lanes coming into Downtown from northeast Denver along Martin Luther
King Boulevard and Champa Street).

Bike Lanes - Painted on street lane devoted to bicycle use only.
Northeast/Southwest Facilities: A good deal of progress has been made on the
facilities moving people on bicycles from along the Northeast/Southwest bound
streets of the Downtown grid.
•

Champa Street from 31st Street to 20th Street connects between sharrows on
MLK and buffered bike lane on Champa to Speer Blvd via the Cherry Creek
Path (inbound complement to Stout Street lane).

•

Stout Street from Park Ave to Downing continuing along 31st to Race where
it transitions to sharrows. This lane provides connectivity to Northeast Denver
neighborhoods (outbound complement to Champa Street lane).

•

Larimer Street from Downing to Broadway in both directions. This facility is the
newest Downtown, added in October of 2011 as part of the conversion of this
section of Larimer Street to two way traffic (connects to RINO and Curtis Park
neighborhoods).

•

Lawrence Street from Speer (Cherry Creek Path) to Broadway provides
connection to central Downtown from the Cherry Creek Path (complement to
lane on Arapahoe Street).
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•

Arapahoe Street from Broadway to Speer (Cherry Creek Path) provides
connectivity for central Downtown to the Cherry Creek Path (complement to
lane on Lawrence).

•

Wynkoop Street from 14th Street (Cherry Creek Path) to 19th Street, both
directions. This lane provides connectivity for Lower Downtown to and from
Cherry Creek, Union Station and Coors Field.

•

Welton Street from Colfax to Broadway. This lane provides connectivity across
the east end of Downtown.

•

Glenarm Place from Colfax to Boradway, both directions. This lane provides
connectivity across the east end of Downtown and will connect into proposed
bike lanes on 19th Street into the Uptown neighborhood.

•

Cleveland Place from 16th Street to 15th Street. This lane connects the 16th
Avenue bike lane to 15th Street and the future cycle track on 15th Street. It’s key
for connectivity for cyclists coming in and going out to the northeast.

Northwest/Southeast Facilities: This is where the current facility map falls short,
providing far less connectivity than the lanes going northeast/southwest. With only three
bike lanes currently operational and one under construction, connectivity northwest/
southeast across Downtown is in great need of improvement.
•

18th Street from Champa Street to Wynkoop Street. Provides connectivity
from Uptown through Downtown to Lower Downtown and Union Station.
18th Street has sharrows from Broadway to Champa Street due to street width
constrictions.

•

14th Street. Currently there is one block of bike lane on 14th Street from
Market to Larimer Streets. This lane will be extended to Bannock Street this fall
providing much needed connectivity across the west end of Downtown from
Lower Downtown to Civic Center.

•

16th Avenue from East High School to the 16th Street Mall. While not technically
in Downtown, this lane provides the greatest connectivity to east Denver and
as a result sees about 1,000 bicycle commuters a day during summer months.
The lane features a bicycle box and on-street markings crossing Broadway,
unique and innovative facilities for Denver.
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Sharrows: Sharrows mark a traffic lane as shared between bicycles and auto traffic. This type
of facility is generally viewed as appropriate for marking a short connection between other
facilities when the road width will not allow for a full lane or on a quiet street where the use of
a separated lane is not necessary. Cyclists are likely to feel comfortable on the street without
their own facility because auto traffic volumes are low and traveling at slow speeds.
Northeast/Southwest Facilities:
•

Sherman Street from Colfax Avenue to 20th Street provides connection from the
16thStreet bike lanes to 18th Street and from Capitol Hill to northeast.

Northwest/Southeast Facilities:
•

18th Street from Broadway to Champa Street, connects Uptown to the bike lane
on 18th Street to Lower Downtown.

•

19th Street from Champa Street to Broadway, connects Central Downtown to
Broadway.

•

21st Street from Glenarm Place to Blake Street. These sharrows connect Uptown
to Coors Field through the Arapahoe Square district. Planned to be improved to
a Bicycle Boulevard in the Downtown Area Plan, the 21st Street Bike Blvd will be
important because 21st Street is the only quiet street in Downtown (northwest/
southeast direction). The Bicycle Boulevard will prioritize the street for bicycles
over automobiles. Safe crossing at Broadway is key for its success.

Shared Paths: These are off-street paths that are shared by bikes and pedestrians.
•

Cherry Creek Path - This path is the most prominent bicycle facility in the city, carrying
up to 200 cyclists an hour during peak seasons. It connects Cherry Creek State Park
to Confluence Park without a single street crossing. This acts as a highway for cyclists
commuting and recreating.

•

Platte River Path - This path complements Cherry Creek path and takes cyclists southwest
to Chatfield State Park and the Southern Canyons for training and recreation and north
to Globeville and the Ralston Creek Trail to Arvada/Golden.

•

20th Street Bridge - This facility connects Downtown to Highlands. Currently it is viewed
by many as a dangerous facility because of poor markings at the intersection of 20th
Street and the Interstate 25 on and off ramps. Reconstruction projects by CDOT in the
coming year will hopefully improve this.
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•

16th Street Highlands Pedestrian Bridge - This bridge connects Lower Highlands to
Riverfront and Downtown and connects cyclists traveling the 16th Street bike lanes in
Highlands.

•

Brighton Blvd Underpass - This facility connects northeast Downtown (Five Points) to the
Platte River. Currently it is not well marked and there is need for a signal and signage
at 29th Street to show cyclists how to access the river from Brighton Boulevard.
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